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Conference Planning Committee Meeting #1
January 13, 2025

In-Person Attendees: Matt Saam, Mark Hansen, Eric Fosmo, Mark Erichson, Brad Henry, John Powell
Virtual Attendees: April Crockett, Chris Petree, Chris LaBounty, Eric Nelson, Bev Farraher, John Mazzitello,
Cristina Mlejnek, Nina Stanley, Jeannine Clancy, Mike Marti, Matt Huggins Mary Detloff

1. Introductions
Matt Saam facilitated introductions. New/returning committee member Matt Huggins was welcomed.

2. Review of 2024 fall conference: Committee member comments, feedback
Committee members shared their feedback from the fall conference and reviewed feedback received
from attendees and exhibitors. Feedback was overwhelmingly positive, with attendees appreciating the
switch in rooms, the walking lunch on Thursday, the expanded exhibit hall and effort to encourage
attendees to visit with exhibitors, and sessions/speakers.

3. Final 2024 fall conference budget
The final budget was reviewed. The event ended with just over $25,000 in the black, significantly more
than the $4900 budgeted.

4. Review of planning process, timeline and committee roster
Matt Saam reviewed draft agendas for upcoming planning meetings, including important deadlines, and
highlighted the committee roster for 2025.

5. Review/brainstorm potential session topics (primary focus on management/leadership)
The committee began the process of identifying potential session topics and speakers for the upcoming
spring conference, captured below with committee members to follow up on each item specified.

e Workplace culture, post-pandemic work schedules, potential panel etc. - Mike
e Ethical Leaders in Action — Chad Weinstein (workplace culture-related topic) — John M.
e Hostage negotiator - Nina
e Storytelling — Brad, Eric F, Bev, Mike
e Presentation skills — potentially combined with storytelling session on how to format/present a
substantive presentation, but also how to evaluate your audience to meet their needs for any of
the following: elevator speech, public interaction on high emotion/controversial topic, and
technical presentations
e Related to government updates and the change in traffic, potentially Met. Council to brief what
they are assuming for growth and traffic for all the upcoming comprehensive planning. Also
potentially DNR water plans, water availability — topic should appeal to greater MN also — Chris
L, John P
e Jack Stahlmann — don’t flinch guy https://dontflinchguy.com/ - how to be memorable to others
and staff plus finding your blind spots as a manager. Actor — Days of Our Lives
o Potential keynote with potential deeper dive session Thursday AM
o Chris L — ask about availability and cost



https://dontflinchguy.com/

e Recruitment of young engineers, technicians is an ongoing hot topic — how to get younger
people to come into the field of PW. Potential panel on what has been tried, success stories,
someone from DEED. 2023 Executive Fellowship project focused on workforce development,
attracting people to PW and engineering, etc., Opportunity Plus (WSB). Tim Plath serves on
APWA Workforce Development Committee — could provide some insights, additions to
conversation

o John M —Ramsey Co scholarship to attract young employees, Mike, Mark H.

e E-scooters, E-bikes

e Mini bikes, traffic issues, safety issues

e Cannabis sales and zoning changes as a result — how has this affected PW? — Mike M.

e Blind 9-11 survivor — Matt S.

e New YP mentor program update — 5-10 minutes. Could add to business meeting.

e Using Al to create RFP language and/or responding to RFPs — Bev

e Apex just created a policy on Al - Nina

e MACI update - MACI Executive Director could be selected prior to the spring conference —
maybe invite that person? - Brad

e Comment on additional O&M topics at the spring conference, also critical infrastructure

e Crisis management, response, cleanup, etc.

e Ramsey County Asset Management Plan; Carver County Pavement Management —John M, Nina
& Matt H.

e Flood response, mitigation, recovery — St. Paul, Blue Earth dam breech — Mike, Bev

e  April — will reach out to Melissa Barnes at MnDOT re: rethinking the 1-94 project

e Bev/Heidi/Jeannine — tied blankets?

e Chris and Eric will do trivia again if that is the direction we would like to go. Otherwise,
Membership Committee is talking about a few alternative ideas

e Mountain biking and golf pre-conference will happen again

6. Review of APWA national, APWA-MN committees/groups with spring conference involvement

a. Chris P. will connect with Shibani, DEl Comm. and Outstate Comm re: service project

b. Chris P will connect with Monica as the new chapter delegate re: inviting national reps to spring
conference

c. YP Committee — mixer at spring conference as is typical, potential activity within new mentor
program
First time attendee meetup — doing mentor/mentee program?
E&T — LA graduate recognition, overview of chapter education programs

7. Next Meeting: Monday, Feb. 3 11am — 1:30pm, City of Apple Valley or Virtual via Zoom
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