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Conference Planning Committee Meeting #3
February 24, 2025

In-Person Attendees: Matt Saam, Mark Hansen, Mark Erichson, Eric Fosmo, Brad Henry, John Powell, Matt
Huggins, Mary Detloff

Virtual Attendees: Nick Guilliams, Heidi Hamilton, Chris LaBounty, Mike Marti, John Mazzitello, Toby Muse,
Eric Nelson, Chris Petree, Nina Stanley

1. Finalize conference schedule, speakers, topics, moderators
Most of the meeting was spent reviewing and finalizing the conference schedule. Any outstanding items:
speakers (including name, organization, title, head shot, brief bio), session descriptions, times, etc.
should be finalized by March 6 in advance of opening conference registration soon after.

A few notes:
e The presenter recommended by the DEI Committee, Dr. Abdul Amari, will be postponed until a
future conference due to lack of time in the spring conference program.
e The chapter business meeting will potentially include an update on the YP Mentor Program and
an opportunity for APWA representative(s) to address the group.
e The Spring Conference brochure will feature four photos of various elements from the 2024
conference.

2. Finalize Offsite Service Project
The City of Nisswa has a park project appropriate for our service project. Paul Sandy and Shibani Bisson
will finalize details.

3. Preliminary Draft Budget — Was reviewed. No changes were suggested.

4. Select Charitable Organization for $500 Donation in Lieu of Speaker Gifts
Lakes Area Food Shelf will be the recipient of the 2025 donation.

5. Other Business
e The Call for Presentations will be distributed May 1 with a reply deadline of early June, slightly
earlier than in past years.
e The March 6 CPC meeting has been cancelled.


https://1drv.ms/w/c/798fbed75fb1debb/EbOOY1YKRbNGko1UcDRvlMkBsh8yf2nEff3Uln7z2gsKlQ?e=iO8iFV
https://1drv.ms/x/c/798fbed75fb1debb/Eeei0ke28f1OpoB02tSvCDQBhpfmjWIhhVs1RirfYArS_Q?e=XXlo8v
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