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Conference Planning Committee Meeting #2
February 3, 2025

In-Person Attendees: Matt Saam, Brad Henry, John Powell, Matt Huggins, Mary Detloff

Virtual Attendees: April Crockett, Mark Hansen, Jeannine Clancy, Eric Fosmo, Chris Petree, Nick
Guilliams, Chris LaBounty, Heidi Hamilton, Eric Nelson, John Mazzitello, Cristina Mlejnek, Toby Muse,
Eric Nelson, Nina Stanley, Mike Marti

1. Location for 2026 (and 20277?) Fall Conferences

The 2025 Fall Conference has been confirmed for Mystic Lake Center, but no additional conferences
have been reserved. The committee was in favor of reserving space for the 2026 and 2027 fall
conferences at Mystic Lake Center. Mary will reach out.

2. Updates on Identified Session Topics and Presenters

The majority of the meeting was spent reviewing potential presenters and session topics, filling in
possibilities on the draft preliminary schedule. Specifics include:

Ethical Leaders in Action — Our conference dates are open with ELA presenters

Storytelling — Eric F will follow up with group

DNR water plans, etc. - timing good; John P. added this could be held to the fall conference as

well

John M, Mike, Mark: Recruitment of young engineers — LRRB, Ramsey County have programs —
potential third org and creating a panel

O
O

O

include veteran’s groups in this conversation?

APWA President-Elect is veteran — Vic — leading APWA veteran program — have not
previously extended invitation to attend but we could do so

LRRB recruitment program — focus on fun aspect of working in public works, city/county
engineer — social media campaign contest

Police officer program for those switching careers to become officers — this is receiving
great response — Ramsey County doing something similar

Charlie Fredericks serving on national YP Committee — they are doing a lot with
recruitment

Tim Plath serves on APWA Workforce Development Committee

MACI update — new executive director, application deadline Jan. 31, Russ Matthys could provide
this update per Brad

O
O

O

How will state aid and LRRB interact with new agency?
Could new ED make a presentation? Not sure when this position will be filled. If not,

Russ could present
What would be new that would be covered? Not sure yet how much time this would
involve but should know more by the next CPC meeting

U of M doing statewide Small Cities Project — Brad has more info


https://1drv.ms/w/c/798fbed75fb1debb/EbOOY1YKRbNGko1UcDRvlMkBsh8yf2nEff3Uln7z2gsKlQ?e=iO8iFV

e April - Melissa Barnes and Amber Blanchard (Hwy 252 and 1-94 in North Minneapolis) MnDOT
EIS projects — both willing to present on successes and challenges as they work through the EIS
process

o Innovative engagement practices, advocacy/working with elected officials, preserving
infrastructure assets while balancing other factors/needs

o Schedule for Friday morning

o s there a city and/or county perspective to add to this discussion — Brooklyn Center,
Brooklyn Park, Josh Potter with Hennepin Co (Matt Huggins will connect w Josh)

o Possibly include someone from Rochester in this discussion

o Include historical reflection — how did we get to where we are in how we think about
projects?

e Potentially connect storytelling to the EIS projects session?

e E-scooters, E-bikes, Mini bikes, traffic issues, safety issues — Mike will follow up at next meeting

e Flood response, Rapidan dam breech — Ryan Thilges at Blue Earth County ok to present spring
and/or fall conference. St Paul could also present for one hour at spring or fall
Could present on the dam failure itself and/or coordination, emergency management as the
crisis is happening, agency inter-relational issues involved

e Joe Schmidt — communication to leadership, good presenter — former Channel 5 sports anchor —
consider for fall conference — spoke at 2024 county engineers conference

e The hostage negotiator keynote is serving as the keynote for the MN Transportation Conference
March 19

e Jack - “It” Factor Wednesday keynote, Thursday AM “Vantage Point” - finding your own
leadership blind spots. Available and reserved space for us. $8,000 + travel (St. Paul). Chris L will
continue to follow up

e DEI Committee recommended Dr. Abdul Amari as a DEI speaker. He also presented at the 2021
Fall Conference as the keynote. He is available on May 8 for 60-90 minutes.

Confirm Thursday Evening Activity
Trivia will again be led by Chris and Eric, preceded by a build-your-own dinner.

Service Project(s)
e Bev, Heidi and Jeannine will lead the tied blankets service project onsite at Grand View
Lodge.
e  Chris P. is working with Shibani Bisson and Paul Sandy on an off-site service project near
Grand View, with the most likely option so far a park improvement project with the City of
Nisswa.

Determine Registration Fees (5595 member / $645 non-member 2022 - 2024)
The committee confirmed registration fees for 2025 will remain at $595/member and $645/non-
member.

Menu Selections

After viewing online menus, the committee opted for the Cowboy buffet for Thursday dinner and
the All-American buffet for Thursday lunch. Build-your-own-dinner stations will be chopped salad,
gyros, and a mashed potato bar, with an assortment of Rice Krispie bars and brownies for dessert.

It was noted the lodging link is live on the APWA-MN website; reservations can be made at any time.



https://www.apwa-mn.org/events-education/spring-conference/2025

7. Next Meeting: Monday, Feb. 24 11am — 1:30pm, City of Apple Valley or Virtual via Zoom
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