
 
 

AGENDA 
APWA-MN Education and Training Committee Meeting 

Wednesday, February 5, 2025 
11:30 a.m. to 1:00 p.m. 

Aspen Room, Plymouth Community Center  

and Teams Meeting 

 

1) Welcome/Introductions  
 

2) Review 5-Year Education and Training Plan (Attachment A) 
 

3) Review 2024 Accomplishments (Attachment B) 
 
4) Set 2025 Goals/Initiatives (Attachment C) 

 
5) Review Program Sub-Committee Roster (Attachment D) 

 
6) Article Request: APWA-MN Committees 

a) E&T requested for March 
 

7) Young Professionals Committee Liaison Report (Rena) 
 

8) Subcommittee/Program Updates  
a) Scholarships (Dan, Rena) 

b) UUCIS (Justin, Chris) 

o 2024-2025 Offering 

c) Public Works Certificate Program (Chris, Dave) 

o 2024-2025 Offering 

d) Leadership Academy (Tim, Phil) 

o Leadership Academy- Outstate Lodging Stipend 

e) Spring Workshop/Operations and Maintenance Training (Joe, Tim, Chris) 

o Verbal Judo & Writing to Get Things Done 

o Mystic Lake, April 28 & 29, 2025 

f) Fall Workshop/Operations and Maintenance Training (Joe, Tim) 

o Winter Maintenance Operator Certificate 

o Metro, date TBD 

g) Minnesota Fall Maintenance Expo (Steve, Katherine) 

h) Roadway Maintenance and Demo Day (Steve, Katherine)  

i) LTAP Updates/Opportunities (Katherine)  

 

---  (continued next page)  --- 
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9) New Business 
a) None 

 
10) Old Business 

a) 2024-2025 Education and Training Committee Budget (Tim, Chris) (Attachment E) 
 

11) Next Meeting – March 5, 2025, 11:30 am – 1:00 pm, Location: TBD 
 

12) Adjourn  
 

 
Attachments: 

A. 5-Year Education and Training Plan  
B. 2024 Accomplishments  
C. 2025 Education and Training Committee Goals/Initiatives 
D. 2025 Program Sub-Committee Roster  
E. 2025 E&T Budget 



Season Year Program/Topic Location(s)

Spring 2025 Workshop: Verbal Judo Mystic Lake

2025 Professional Writing Course (1-day) Mystic Lake

Fall 2025 Workshop: Winter Maintenance Operator and Supervisor Certificates Metro (TBD)

2025-2026 Public Works Certificate Program (3 fall, 3 spring) Metro (TBD)

2025-2026 UUCIS Metro (TBD)

2025-2026 HR Essentials and Executive Fellowship Metro (TBD)

Spring 2026 Workshop: Fleet Certificate Program Metro (TBD), virtual

Fall 2026 Workshop - Winter Maintenance Operator and Supervisor Certificates South/West MN (Willmar, Marshall?), virtual

2026-2027 Public Works Certificate Program (3 fall, 3 spring) Metro (TBD)

2026-2027 UUCIS Metro (TBD), outstate (TBD) and virtual 

2026-2027 Leadership Academy Metro or Outstate (TBD)

Spring 2027 Workshop: Emergency Response Metro (TBD), virtual

2027 Professional Writing Course (1-day) Metro (TBD), virtual?

Fall 2027 Workshop: Winter Maintenance Operator and Supervisor Certificates Metro (TBD)

2027-2028 Public Works Certificate Program (3 fall, 3 spring) Metro or Outstate (TBD)

2027-2028 UUCIS Metro (TBD), outstate (TBD) and virtual 

2027-2028 Leadership Academy Metro or Outstate (TBD)

Spring 2028 Workshop: Vactor/Slurry/Utility Locate Metro (TBD), virtual

Fall 2028 Workshop: Winter Maintenance Operator and Supervisor Certificates Northern MN (Alexandria or Brainerd?)

2028-2029 Public Works Certificate Program (3 fall, 3 spring) Metro or Outstate (TBD)

2028-2029 UUCIS Metro (TBD), outstate (TBD) and virtual 

2028-2029 HR Essentials and Executive Fellowship Metro or Outstate (TBD)

Spring 2029 Workshop: Fleet Certificate Program Metro (TBD), virtual

Fall 2029 Workshop: Winter Maintenance Operator and Supervisor Certificates Metro (TBD)

2029-2030 Public Works Certificate Program (3 fall, 3 spring) Metro (TBD)

2029-2030 UUCIS Metro (TBD), outstate (TBD) and virtual 

2029-2030 Leadership Academy Metro (TBD)

Spring 2030 Workshop - Water/Environment Metro (TBD)

Note:  Programs shown for Fall 2027 through Spring 2030 are tentative and subject to change.

2025-2030 APWA-MN Education and Training Plan

As of February 4, 2025



 

 

2024 APWA-MN Education & Training Committee Accomplishments 

 

1. Successfully expanded the Public Works Certificate program by holding an additional session, 

filling all sessions and holding waiting lists. 

2. Successfully continued the Underground Utilities Construction Inspectors School programs, 41 

students completing the 2023/2024 year in Plymouth and Minnehaha County, SD (Sioux Falls). 

The 2024/2025 year is held in Plymouth, transmitting to remote sites of Duluth and Ames, IA.  

3. The Leadership Academy had 20 graduates from the 2023/2024 offering. This concluded with a 

small group of graduates presenting at the APWA-MN Spring conference.  

4. Awarded $30,000 in scholarships to 5 college students and 3 technical school students who are 

interested in careers in the Public Works field (thanks to: the Chapter members/sponsors for 

providing the funds; the Executive Committee for making $30,000 available to increase visibility 

of the Public Works as a career to college and technical school students; E&T Committee 

Members Daniel Fick (Met Council) and Rena Weis (Stantec) for coordinating the scholarship 

program) 

5. Added a Spring Workshop to build on the success of the annual Fall Workshop, this year titled 

Protecting our Water and Environment at the City of Eagan. 61 participants learned what they 

can actively do to help protect our water and environment as public works professionals.  

6. Expanded the Annual Fall Workshop in October by taking the training on the road to Rochester. 

The Winter Maintenance Supervisor / Operator Workshop program had 96 attendees in a 

combination of in person and virtual offering. days (thanks to members of the E&T Fall 

Workshop Subcommittee- Joe Wiita (Scott County), Tim Plath (City of Eagan), Chris McKenzie 

(City of Plymouth) and Mary Detloff (Crescendo Consulting). 

7. Provided education and training programs for more than 370 members of the public works 

community in Minnesota, Iowa, North and South Dakota. 



 

 

2025 APWA-MN Education & Training Committee Initiatives 

 

1. Continue to deliver current, relevant, and effective E&T programs 

2. Continue to strive to deliver relevant content to every corner of the state with a combination of 
in-person and virtual offerings. 

3. Prioritize in person networking as a key component to continuing education.  

4. Refine a “Policies and Procedures” document for chapter-facilitated E&T programs 

5. Assist and partner with other organizations in supporting the DCTC Civil Engineering and Land 
Surveying Technology program 

6. Evaluate group proctoring of APWA Certification exams offerings (ie Certified Public 
Infrastructure Inspector (CPII) and the UUCIS program; Certified Public Works Professional- 
Supervision (CPWP-S) and the Public Works Certificate program; Certified Public Works 
Professional- Management (CPWP-M) and the Leadership Academy) 

7. Build a list of qualified instructors to backfill pending retirements. 

8. Maintain a rolling 5 year plan for Spring and Fall Workshop topics to be published for 
membership. 

9. Create a rolling 5 year plan and rotation for Leadership Academy, Public Works Executive 
Fellowship, and Human Resources for Public Works programming.  

10. Extend current E&T programs to outstate members; in-person, virtual, hybrid. 

11. Expand O&M training opportunities, especially technical topics, with LTAP, MSAS, etc. 



NAME REPRESENTING

Leadership 

Academy/ 

Executive 

Fellowship/ HR for 

PW

Operations and 

Maintenance 

Training

Fall Expo/Roadway 

Maintenance and 

Demo Day

Scholarships
UUCIS / PW 

Certificate
PHONE # E-MAIL

Tim Plath, Co-Chair City of Eagan Member Member (651) 675-5643 tim.plath@eaganmn.gov

Chris McKenzie, Co-Chair City of Plymouth Member Member (763) 509-5513 cmckenzie@plymouthmn.gov 

Aaron Kuznia City of Chaska Member (952)227-7727 akuznia@chaskamn.gov

AJ Soland Minnetonka Member Member (612) 202-2392 ajsoland@minnetonkamn.gov

Andrew Wrucke U of M CTS/LTAP Member (612) 624-3646 wruc0008@umn.edu

Andy Brotzler Bolton & Menk Member Member (218) 812-8900 andrew.brotzler@bolton-menk.com

Dale Reed White Bear Township (651) 747-2777 Dale.Reed@whitebeartownship.org 

Dan Fick Met Council Chair (651) 602-1061 daniel.fick@metc.state.mn.us

Gage Morgan Ayres Associates Member (651) 588-9001 MorganG@ayresassociates.com

Jeanine Reardon MCES Member (651) 602-8930 Jeanine.Reardon@metc.state.mn.us

Jim Stremel WSB Member Member (612)419-1549 JStremel@wsbeng.com

Joe Powers City of Richfield Member Chair (612) 861-9791 jpowers@richfieldmn.gov

Joe Wiita Scott County Chair Member (952) 496.8063 jwiita@co.scott.mn.us

John Perkins Bolton & Menk Member Member (612) 759-7039 John.Perkins@bolton-menk.com

Justin Conner Kimley Horn Member (612) 431-2623 Justin.Conner@kimley-horn.com

Katherine Stanley U of M CTS/LTAP Member Chair (612) 626-1023 sell0146@umn.edu 

Lauren Letsche City of Corcoran Member Member (763)338-9298 LLetsche@corcoranmn.gov

Phil Olson City of Minnetonka Chair (952) 939-8239 polson@minnetonkamn.gov

Rena Weis, YP Committee Liason Stantec Member (763) 252-6889 rena.weis@stantec.com

Steve Blaufuss MnDOT Member Member (651) 366-3548 Steven.Blaufuss@state.mn.us

Ben Perkey, Executive Committee Liason City of Eagan (651) 675-5645 ben.perkey@eaganmn.gov

APWA – MN Chapter Assistant - Mary Detloff (877) 407-2650 admin@apwa-mn.org

Sub-committees

APWA-MN 2025 EDUCATION AND TRAINING SUBCOMMITTEE ROSTER
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Total 2024-2025 
Approved Budget

2025 Budget 2025 Budget 2025 Budget 2025 Budget 2025 Budget

INCOME
Registrations 202,600.00$                    94,500.00$                   57,600.00$                 24,750.00$                 12,500.00$                 13,250.00$               

EXPENSES
Facility Rental 21,825.00$                       11,550.00$                   5,075.00$                    2,200.00$                   1,500.00$                   1,500.00$                 
Food & Beverage 20,400.00$                       7,000.00$                    900.00$                      5,000.00$                   7,500.00$                 
Program Materials Fees 1,000.00$                         1,000.00$                   -$                           
Instructor Fees 66,000.00$                       45,000.00$                   16,000.00$                 3,000.00$                   2,000.00$                 
Instructor Expenses 3,000.00$                         3,000.00$                   -$                           
Consulting Fees 51,350.00$                       9,600.00$                     9,600.00$                    18,550.00$                 8,000.00$                   5,600.00$                 
Printing, Materials 4,250.00$                         1,000.00$                     1,250.00$                    1,000.00$                   500.00$                      500.00$                     
Marketing -$                                   -$                           
Scholarship/Grant -$                                   -$                           
Stipends 13,950.00$                       3,500.00$                     10,450.00$                 -$                           

TOTAL EXPENSES 181,775.00$                    70,650.00$                   49,375.00$                      25,650.00$                 19,000.00$             17,100.00$               

APWA-MN FY 2025 EDUCATION AND TRAINING BUDGET                                                                                                                     
As of February 4, 2025

Leadership 
Academy UUCIS Fall Workshop

Spring 
Workshop

Public Works 
Certificate
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