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APWA-MN Executive Committee Officers 
Conference Call Minutes 

Friday, March 6, 2020 
 

Attendees 
Russ Matthys, President 
Beth Engum, Vice President 
Nick Egger, Secretary/Treasurer 
Amy Grothaus, Past President 
Jeannine Clancy, Delegate 
Lee Gustafson, Deputy Treasurer 
Pat Schutrop, Chapter Assistant 
 
Absent: Chris Petree, Alternate Delegate  
 
Conference call convened at 8:39 a.m.  
 
1. Feb. 7, 2020 Officers Conference Call Minutes (Matthys) 

Russ provided some minor edits to the minutes. With the edits noted, the Feb. 7, 2020 officers’ 
conference call minutes were received with no additional comments.  
 
Russ gave the following follow-up action from the Feb. 7 conference call: 

• The History Committee will be bringing up the 75th anniversary for discussion at the March 11 
Executive Committee meeting. 

• Russ talked to Brad Henry and Ross Bintner about the Asset Management Committee and 
the committee makeup is in transition. 

• Russ discussed the equity issue with the Executive Committee. Matt Saam and Beth Engum 
are looking at adding an equity topic at one of the conferences. The Spring Conference is set 
but will look at adding a session at the Fall Conference. 

• Jeannine talked to Leisa Thompson about the chapter’s water supply letter sent to the Met 
Council and Leisa said the council has no expectation of follow-up as a result of the letter. 
ACTION: Jeannine will send an email to Russ detailing the MCES response. 

 
2. Financial Statements (Egger/Gustafson) 

a. Financial Statements  
 
 

 
 
 
 
 
 
 
 
 
 
 
 

 
Lee explained the Total Income of $94,027.63 on the Budget vs Actual report does not 
include the $40,510 (Item 499 Contributions from Reserve) which would make the Actual 
Total Income to be $134,537.63. In addition, the Fall Conference Royalties is estimated to be 
about $27,500 and has not been received yet. The Actual Total Expenses is $142,176.58. 

For months ending Feb. 29, 2020 

Opening Balance Equity (as of 7/1/2019) $266,855.00 

 

Merrill Lynch $160,002.36 

US Bank $58,703.69 

Total Current Assets $218,706.05 

 

Net Monthly Income ($48,148.95) 

 Deposits Expenses 

Deposit and Expense Report (as of 03/06/2020) $5,874.31 $10,146.04 
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With the Fall Conference Royalties, the Actual Total Income would be around $162,000. If the 
chapter receives at least $20,000 from the 2020 sponsorship campaign, the financial position 
will be in good standing. 
 
Nick said if the chapter is going to increase the sponsorship amounts, it should consider 
doing so now since the campaign generally starts by the first of April. He did note this has not 
been discussed at any length with the Membership & Events Committee yet. Nick is trying to 
get some financial advice regarding IRS implications from National’s accounting staff if the 
levels are raised over the $1,000 threshold. So far, the information received from APWA 
referenced the Form 990 only and didn’t give clear detail as to ramifications to the chapter. 
Lee added donations received over $1,000 have to be listed separately on the 990 form and 
if the donations are below the $1,000 threshold, as currently is the case, they are shown as a 
total sum received. Lee suggested the chapter make it worthwhile if it proposes to increase 
the Platinum level over $1,000 and raise it to $1,300 to $1,500 and think about the value 
added with the increases.  
 
If the chapter is going to make the jump to increase levels, Nick asked if getting professional 
tax advice would benefit the chapter. Jeannine said the chapter faced a similar situation when 
the chapter fundraised for the 2016 PWX. She said National should be able to help to answer 
the questions Nick has and offered to contact APWA to request the assistance needed. Lee 
said there was a form that tracked the contributions as taxable or nontaxable contributions 
received from PWX sponsors. PWX had to determine if the sponsors were getting tangible 
value (such as advertisements, etc.) and the form also broke it down for yearly sponsorships 
when considering conference booths, summer golf outing, etc. Each sponsor’s tax 
accountant had to determine if it was taxable or nontaxable. 
ACTION: Jeannine will talk to Nick offline and then reach out to Scott Grayson for assistance. 
 

b. Deposit and Expense Reports 
The officers had no comments on the Deposit and Expense Report posted with information 
as of March 6, 2020. 

 
3. Council of Chapters Update (Clancy) 

a. 2020-2023 APWA Strategic Goals and Activities 
APWA has updated its strategic vision statement and goals. The goals now are value, voice, 
education and credentialing, and membership and chapters. If the chapter has any interest in 
doing a revamp of its strategic plan, National has staff to assist the chapter to do that.  
ACTION: Add the 2020-2023 APWA Strategic Goals and Activities to the Delegate’s Report 
on the March 11 Executive Committee meeting agenda. 
 

b. State of APWA 
APWA gave a presentation on work being done by APWA from advocacy to education and 
credentialing. Specific attention was focused on the Top Tech 5, emerging leaders, PWX and 
the Snow Conference.  
 

c. Mentoring Task Force 
Tim Plath is on the Professional Development Committee and the committee is advancing a 
mentoring tool kit for chapters to use to help establish mentoring programs at the local level. 
 

d. National Committee Work 
As a representative of the Water Resources Committee, Jeannine is working to identify 
chapter representatives to be on the knowledge team. The national committees are only 
about six members in size but then have knowledge teams to offer support articles and 
support events such as the Stormwater Conference that happens at PWX each year. 
Jeannine feels the work MN does with water is underutilized and she will be working with 
Matt Huggins about getting MN representation involved at the national level. Tim Plath will 
also be doing a similar thing with members active in leadership and management. As a result 
of Jeannine’s involvement, she sees more opportunities for chapter members to be involved 
and showcase their work on a national level.  
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e. Confirmed National representation attending Spring Conference: Bill Spearman, APWA 
President; Joe Johnson, APWA Region VI Director; Scott Grayson, APWA Executive 
Director. Chris Petree is taking the lead on the details for the representatives. 

 
4. Sponsorship Levels (Egger) 

Continuing the conversation, Nick added even though the Membership & Events Committee has not 
discussed the sponsor level amounts, a decision needs to be made to allow sponsors a month to 
respond. Nick believes this is a discussion to be held by the Executive Committee to discuss how to 
support some of the chapter initiatives (ROG, Science Museum, etc.) pursued in the 2020-21 budget. 
If the Chapter wants to make bigger strives toward increasing revenue, it might consider increasing 
sponsorships, conference fees, and any other areas within the chapter’s bounds. Currently, the three 
sponsor levels are: Platinum-$975, Gold-$725, and Silver-$475 and those levels have not increased 
for a few years.  
 
The discussion focused on how to communicate the purpose behind the increases to potential 
sponsors to gain support for the chapter’s new initiatives (ROG, Science Museum, MN2050, etc.) and 
what the chapter is forecasting in the future.   
 
From a chapter financial perspective, Lee added the “nest egg” has dropped about $100,000 over the 
last three years and projects to be around $180,000 by the end of the year. Something needs to be 
done to curb that from continuing. He recommends increasing the sponsor amounts this year so he 
can help with setting up the recording for the next budget cycle. If the increases are over $1,000, the 
acknowledgement letter to each sponsor should clearly state their tax accountant will need to 
evaluate the value. He would recommend the levels be: Silver at $725, Gold at $975 and Platinum at 
$1,300 or $1,500 range. Going forward if the chapter does some fundraising for bigger donations, it 
will be similar to the MN2050 donations for their TPT video productions. Consultants will contribute 
regardless because that it what they do and good communication explaining the fundraising effort will 
help consultants make their decisions to donate. A form analysis similar to 2016 PWX will be needed 
to document what type of asset they are receiving for the larger donations. 
 
Beth added sponsors might ask the chapter to be more diverse and look at other fundraising efforts to 
support the larger initiatives versus asking only the consultants to support them. Besides adjusting 
conference registration fees, Nick suggested perhaps looking at adjusting the annual membership 
dues by adding a surcharge (such as $25 per member). Jeannine said it will be difficult to add a 
separate fee because APWA collects the membership fees and a portion of that comes back to the 
chapter.  
 
Russ agreed with Beth and it makes sense to raise revenue in other areas (conference fees, 
membership fees, etc.) and explore fundraising efforts.  
 
Lee said talking to National about adding a surcharge to membership dues will likely take a long time 
to accomplish and the chapter would be better off not counting on that increase to occur very quickly. 
It would be easier to have the Conference Planning Committee increase the conference fees and 
communicate the purpose for the increase to the membership. Conference fees have not increased in 
about 4 or 5 years and those increases have been in small increments. Nick would recommend a 
small increase. Beth added the fees also might be affected with a new venue being considered for 
2021. In addition, Amy added the U of M increases its fees by 3% annually and the chapter does not 
take that into account when setting the conference fees. 
ACTION: Beth will talk to the Conference Planning Committee about raising the conference fees at its 
next meeting. 
ACTION: Jeannine will start the conversation with Scott Grayson to see if there is an opportunity from 
APWA’s perspective to add a $25 surcharge and if there is, she will then talk to Joe Johnson to get 
his input from a Region VI perspective. 
ACTION: Nick will wait for the outcome of Jeannine’s conversations before contacting APWA to 
discuss the surcharge topic with them. 
 
Nick came back to the sponsor level increases and the need for the Executive Committee to act on 
the increases at the March 11 meeting. The proposed increases are Platinum-$1,500; Gold-$975; 
and Silver-$725. All officers agreed with the proposed amounts to present to the Executive 
Committee for approval. With these increases, it would raise the revenue by about $13,000 
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(assuming 20 Platinum, 5 Gold and 5 Silver sponsors). Amy suggested bolstering the benefits 
associated with the increases for each sponsor level. 
ACTION: Nick will work on the sponsor benefits associated with the increases with Pat.  
 
In addition to fundraising for the chapter initiatives, Russ added there is a need for new banners and 
possibly adding a banner with the sponsors’ logos to gain recognition at various STEM events, etc. 
 

5. Review Task List (Matthys)* 
a. March 

1) National award submittals – due March 2 (Pat/Awards Committee) -COMPLETED 
2) PO Box renewal due March 31 ($254 - $20 increase) (Pat) 
3) Solicit committees for budget needs for upcoming budget cycle (Nick/Gustafson/Pat) 

ACTION: Nick will discuss this at the March 11 Executive Committee meeting. 
4) Review bylaws for chapter compliance (Nick) 

Nick has reviewed the bylaws and there are a few housekeeping items that he noted 
that do not merit a bylaws amendment at this time. However, he would like 
clarification related to the content regarding the Deputy Treasurer. The officers 
agreed that would not be necessary going forward after Lee resigns in July because 
Pat has taken on most of those duties. 
ACTION: Discussing the content related to the Deputy Treasurer will be added for 
discussion at the April 3 officers conference call. In the meantime, Nick will send out 
the bylaws with the items to change highlighted to the officers. 

 
b. April 

1) 2020-21 Budget prep meeting (Officers and Pat) 
2) Emerging Leaders Academy solicitation (Russ and Pat) 

NOTE: Delay until information is posted on APWA’s website. 
3) New Members Meet and Greet – schedule with Volunteer Coordinator (Nick) 

 

6. Next Executive Committee Meeting: March 11, 2020 (Matthys)  
a. Solicit committees for budget needs for upcoming budget cycle 
b. 2020 Proposed Sponsor Levels (Egger) 

 
7. Upcoming Website Articles* 

a. March 
1) President’s Message (Matthys) 
2) Sponsor article (Mark Rehder/Jacqueline Thompson) 

 
b. April 

1) Sponsor article (Mark Rehder/Jacqueline Thompson) 
2) Member spotlight (Charlie Howley) 
3) Public Works article/photo (Riley Dvorak) 

 
Social Media 
Send social media content to Lydia Ener at socialmedia@apwa-mn.org email. 
 

8. Other  

• One of the Conference Planning Committee’s survey comments received and discussed at the 
Feb. 12 Executive Committee meeting was about safety and some inappropriate interactions 
experienced by some of the young women attending the Spring Conference. Pat followed up with 
Lydia Ener and Emily Lueth to discuss it further. Russ will share the feedback with the officers 
that Pat sent to him. Russ is asking for guidance in how to address some of the comments. WSB 
is changing how it conducts its hospitality cabin this year and Lydia and Chris Petree are involved 
in making those changes. Russ will reach out to some of the sponsors who host hospitality cabins 
during the Spring Conference to encourage them to help set the tone in a better light and take the 
lead on how their cabins conduct themselves. Beth added this is a sensitive topic and might be 
worth reminding everyone this is a professional organization and to conduct themselves 
accordingly. 
 

mailto:socialmedia@apwa-mn.org
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After the Executive Committee where this was discussed, Lee asked Lydia to write an email 
summary to send out to WSB staff that went up the ladder to the WSB leadership. As a company, 
WSB discussed conferences in general and have restructured its cabin at the Spring Conference 
to present a better message and put emphasis on safety and inclusion and focus less on alcohol. 
Lee encouraged Russ to be straight forward with the consultants saying things need to change. 
Russ would like the consultants to take the lead. Jeannine said the comments she has heard 
from people attending the Wine & Cheese event in their cabin was people appreciated the focus 
on good conversation and good food.  
 
Lee suggested implementing simple ways to help make people, especially new to the conference, 
feel comfortable such as if someone is standing alone go and introduce yourself to them, let 
women know someone is willing to walk them back to their cabins at night, etc. Think outside the 
box and add a women’s young professionals formal get together to get them to know each other. 
Jeannine also is on the look out for new attendees to invite to their Wine & Cheese gathering in 
an effort to promote networking and meeting people.  
 
Beth recommends the focus in Russ’s discussion should be to make every location feel safe and 
comfortable. The officers agreed. 
ACTION: Russ will contact the people sponsoring the bigger activities at the conference and 
have the frank conversation with them.  

 

• Beth asked what people thought about the riverboat idea for the Chapter Dinner. Russ said 
people love the idea, but the costs are prohibitive. She will look at other options. 
ACTION: Beth will follow up with Nick on the costs and chapter subsidy before the March 11 
Executive Committee meeting. 

 
9. Adjourn 

The conference call adjourned at 9:39 a.m. 


