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EXECUTIVE COMMITTEE MEETING 
Feb. 12, 2020 

 
MINUTES 

 
 
In attendance: Russ Matthys, Nick Egger, Amy Grothaus, Chris Petree, Lee Gustafson, Kristin Asher, Lydia Ener, Dan 
Erickson, Eric Fosmo, Zach Johnson, Alex Jordan, Chris LaBounty, Richard McCoy, Tim Plath, Mark Rehder, Matt Saam, 
Nina Stanley and Jesse Struve 
 
Pat Schutrop, Chapter Assistant and Recorder 
 
1. CALL TO ORDER 

President Matthys called the meeting to order at 12:02 p.m. 
 

2. PRESIDENT’S REPORT (Russ Matthys) 
A. Asset Management Committee – Consider Establishing 

The officers discussed establishing an asset management committee during its Feb. 7 conference call and 
recognize it as a benefit to the chapter members. APWA has a national Asset Management Committee. 
Looking at the organization chart, it could make sense to have the director to the Education & Training 
Committee serve as liaison to the committee. Russ did approach Jupe Hale about the idea of the E&T 
Committee liaison aligning with the Asset Management Committee. 
 
The committee will focus on public works activities (i.e., tracking utilities, buildings, cars, trucks, every piece of 
equipment used for public works operations) and dialogue with the national APWA Asset Management 
Committee.  
 
The Institute of Asset Management (IAM) is an organization that a number of public works folks have been 
involved in, but the chapter committee would be separate. Matthys talked to Brad Henry, who is involved in 
IAM, and he would be interested in participating in a chapter-led committee. If the Executive Committee 
agrees with establishing an Asset Management Committee, a chair and co-chair will need to be identified and 
the mission and responsibilities will need to be developed. Matthys said Brad offered to talk to Ross Bintner to 
discuss interest in chairing/co-chairing the committee. 
MOVED BY Russ Matthys and seconded by Chris Petree to establish an Asset Management 
Committee with the intent to vet the role and responsibilities of the committee as well as identify a 
chair/co-chair and committee director liaison. Motion carried. 

 
B. Equity – Consider Chapter Role 

President Matthys attended a MN2050 meeting several months ago and a group representing Growth and 
Justice attended and introduced the MN Equity Blueprint. Their perspective is equity and infrastructure have a 
direct correlation in lower income neighborhoods, and the quality and condition of the infrastructure is tied to 
the social economic standing of the neighborhood. Matthys was approached by a member who stated the 
chapter could play a bigger role in equity in everything it does. From his perspective, Matthys sees the role of 
the chapter’s Diversity Committee as addressing diversity in the workforce, membership, and reaching out to 
ethnic groups. The equity issue is different.  
 
Asher said the MN Equity Blueprint is coming out of the Growth and Justice group and the blueprint is set to 
be released Feb. 27. Tom Eggum has been helping to write the blueprint. She added it is about investing 
across Minnesota for prosperity for everyone.  
 
Is this something the chapter wants to get involved in and, if so, what would the chapter’s role be defined as. 
Lydia Ener believes it falls within the Diversity Committee mission statement because organizations can’t 
expect to get a diverse workforce without equitably addressing all groups. A big part of that is not so much 
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equal distribution but equitably making sure we promote public works as a potential career opportunity for 
everyone and not necessarily for individuals with a college degree. Matthys added STEM reaches out to 
individuals focusing on college and the outreach at the Science Museum is broader. Ener suggested adding 
some equitability language to its goals and reframe what the Diversity Committee is working on. 
 
Nina Stanley agreed adding equitability language to the Diversity Committee’s goals, but does not feel it 
meets the transportation deficit in lower income neighborhoods. She is not sure how the chapter could 
address that as a whole other than educating inequality in neighborhoods through conference topics, etc.  
 
Matthys asked again if equity in public works is something the chapter should tackle, is this something the 
members should be involved in and, if so, should the mission of the Diversity Committee be rewritten, or 
should a new committee be established.  
 
Alex Jordan added infrastructure is only one component of the report of the Growth & Justice organization. 
Another part of their message is the need to make modes of transportation available to lower income 
neighborhoods so they can travel to from where they live to where they work to better their situation and 
asking cities and the state to support infrastructure improvements to better their economic growth and 
development. In addition, they also target older businesses who might have aging infrastructure and not have 
access to transportation systems to build their businesses. All are interconnected and APWA can play an 
important role in how to add equity in the forefront of its planning by presenting the topic at conferences. Tom 
Eggum is a great resource for the chapter and his relationship with the Growth and Justice organization can 
help all parties work together.  
 
Jesse Struve suggested the chapter discuss the equity topic again after the MN Equity Blueprint has been 
published and the members have had an opportunity to read through it and see how equity is framed in the 
report. Matthys suggested when the blueprint report is published, it will be shared with the Executive 
Committee. 

 
3. SECRETARY/TREASURER’S REPORT (Nick Egger, Secretary/Treasurer; and Lee Gustafson, Deputy 

Treasurer) 
A. Minutes of Jan. 3, 2020 Officers Conference Call 

Provided for information purposes. No comments were received. 
 

B. Minutes from Jan. 8, 2020 Executive Committee Meeting  
MOVED by Amy Grothaus and seconded by Nina Stanley to approve the minutes of the Jan. 8, 2020 
Executive Committee meeting. Motion carried. 
 

C. Financial Report  
i. Financial Statements 

Deputy Treasurer Gustafson discussed the chapter’s current financial position. Gustafson, Egger and 
the Chapter Assistant met prior to the meeting to inform Egger about the budget and audit reports, 
and assess the chapter’s financial position and what revenues are yet to come in before June 30. The 
largest revenues yet to be received are the Fall Conference royalties (approximately $30,000), 
chapter rebates and dues, and sponsorships. As a result of the pre-meeting, the following two 
improvements will be put in place:  

(1)  Annually, in January/February, the Chapter Assistant will contact the University of 
Minnesota and request an estimate of the previous year’s Fall Conference royalties. This 
will be added to the officers’ task list.  

(2)  The Chapter Assistant will create a living document with revenue and expense account 
codes, add the committee budget comments associated with the account codes and 
include expenses (estimated), if possible, to specific accounts.  

NOTE: Gustafson is willing to help with the 2020-21 budget and then resign as Deputy Treasurer on 
June 30. 
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MOVED by Jesse Struve and seconded by Chris LaBounty to approve the financial statements 
for months ending Jan. 31, 2020 and the February 2020 Deposit and Expense Report. Motion 
carried. 

 
4. VICE PRESIDENT’S REPORT (Beth Engum) – President Matthys presented the report in Engum’s absence 

A. 2020 Chapter Dinner 
Vice President Engum is looking into a riverboat cruise for the chapter dinner on the Riverboat City of New 
Orleans. It is convenient and within walking distance of the hotels. The riverboat offers a number of food and 
entertainment options. More information to come.  

 
5. PAST PRESIDENT’S REPORT (Amy Grothaus) 

A. Operations Manual Update 
The Operations Manual is almost complete with a few outstanding items needed to finalize the document. 
Once finalized, it will be posted on the chapter’s website. 
 

B. Government Affairs Committee (GAC) (Zach Johnson) 

• The structure of the committee will focus on legislative policy, legislative advocacy and legislative 
news.  

o Legislative Policy.  
▪ The committee decided it needs statewide participation to help identify potential 

priorities, perhaps by conducting a Legislative Summit at the fall workshop and 
conference where participation is broader. They discussed ways to advertise the 
summit and think a facilitator would be helpful in engaging participation. As an 
outcome of the summit, the GAC would prepare a formal recommendation for the 
Executive Committee approval for 2021 Legislative session. 

▪ The Minnesota Transportation Alliance (MTA) invited the GAC to join their coalition. 
MTA provided a list of its members and goals for the GAC to review. The GAC liked 
the idea and joining would expand outreach. The MTA approved the GAC joining the 
coalition. The role of the GAC in the coalition will be to share stories. No financial 
obligation is required for the chapter to be a member of the coalition. 

▪ Discussed the 2020 ASCE Legislative Agenda and agree it is in line with the GAC’s 
objectives and, in general, supports of the agenda. President Matthys intends to 
attend the Legislative Day as an indicator of the chapter’s support. 

▪ Reviewed LMC 2020 city and legislative policies. 
o Legislative Advocacy 

▪ Focused on the development of the education materials and PowerPoints focusing 
on the who, what and why from a personal perspective. The GAC is looking for 
stories and photos from the chapter members. 

▪ Developing a calendar of events. 
o Legislative News 

▪ Following the progress of the MN Statute 216D revisions. 
▪ Following the progress of the MS4 permit. 

  

For months ending Jan. 31, 2020 

Opening Balance Equity (as of 7/1/2019) $266,855.00 

 

US Bank $55,118.45 

Merrill Lynch $166,727.58 

Total Current Assets $221,846.03 

 

Net Income ($45.008.97) 

 Deposits Expenses 

Deposit and Expense Report (February 2020) $10,090.99 $16,226.25 
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6. COUNCIL OF CHAPTERS REPORT (Jeannine Clancy) 
A. Delegate’s Report 

• The Council of Chapters meet Feb. 20-22 in Kansas City. It will be a joint meeting with national 
technical committee members also attending. Clancy, Chris Petree, Tim Plath and Mark Ray will be 
attending from the MN Chapter.  
 

B. Alternate Delegate’s Report (Chris Petree) 
i. MN2050 Committee (Greg Stonehouse, Chair) – Kristin Asher gave the update in the absence of 

Chair Stonehouse 
a. Committee Report 

• ASCE was going to have a press conference and decided again it due to funding 
and it will also be letting its lobbyist go. Asher added the chapter was going to 
partner with ASCE on the second press release for the Raise Our Grade MN 
campaign. 

• The MN State Auditor is conducting a series of “Main Street Listening Sessions” 
throughout the state and Greg Stonehouse and Brad Henry attended the local 
sessions. Stonehouse was disappointed that infrastructure was not brought up at 
the metro session. Auditor Blaha mentioned the topic a couple of times but was 
ignored by government representatives.  

• MN2050 and its partners are struggling as far as partner involvement. The group 
was asked to help facilitate the next steps with the Raise Our Grade MN campaign, 
but the response has been minimal.  

• MN2050 and its partners are planning to conduct another facilitated visioning 
session focusing on infrastructure and asset management in March or April.  

• They are also looking at another fundraising effort. 

• Infrastructure is being discussed at the national level. The House democrats 
released an infrastructure framework calling for an investment of $760 billion over 
five years. 

 
b. Raise Our Grade (ROG) MN Subcommittee (Kristin Asher, Chair)  

• The initial press release did not get much response.  

• A second press release is planned for distribution when either the house or senate 
release their bonding bill. Marc Culver is in contact with Anne Finn who will let him 
know when the bonding bill will be published. The second ROG press release will 
include content relative to the bonding bill in the hopes it will draw more attention to 
the campaign. 

• Working on a one-page handout or postcard and a script for people to use when 
outreaching.  

• Looking to get emails out to the membership and sponsors to share with their 
network. 

 
C. History Committee (Dave Hutton, Chair) – President Matthys gave the update in Chair Hutton’s absence 

• The committee will be looking to the Executive Committee for ideas on how to celebrate the chapter’s 
75th anniversary in 2021. The committee will have an extended time at the March 11 Executive 
Committee meeting to discuss ideas. 

 
7. DIRECTOR/COMMITTEE CHAIR REPORTS 

A. Consultant Director: Nina Stanley 
i. Diversity Committee (Ben Manibog, Chair) 

• The committee met at the same time as the Executive Committee meeting, therefore nothing 
new to report.  

 
B. Director of Public Works/City Engineer: Jesse Struve 

i. Membership & Special Events Committee (Jason Sprague and Nick Egger, Co-chairs) 

• Discussion at the recent meeting focused on the summer golf outing and sponsorships and what 
the sponsorships entail.  

• Discussed how to maximize the scholarship donation and looking at some changes to the golf 
event.  
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• Revisited the Fall Conference Thursday evening activity at Topgolf and committee members will 
do some additional research and report back on other options.  

• March 26 – Feed My Starving Children, Coon Rapids location. 

• March 12 - Technical tour of the Edina Water Treatment Facility. 

• Discussing future technical tours. 

• Sponsorships. The committee is looking at increasing the sponsor levels. Asher added the ROG 
Subcommittee discussed possible ways to raise funds for the ROG campaign and one 
suggestion was to offer sponsors an opportunity to include additional dollars to support the 
campaign. 

 
C. Manager/Engineer Director: Jupe Hale 

i. Education & Training Committee (E&T) (Monica Heil, Chair; Tim Plath, Vice Chair) 

• Water Utility Management Institute. The chapter budgeted $1,370 to sponsor two recipients to 
attend the 2020 session through the Water Utility Management Institute. Registration cost is 
$635/attendee. The goal for the donation is to offer an opportunity for more communities to 
consider sending staff to the session. The institute is listed on the chapter’s website as one of 
the education programs offered and in return for the donation, the chapter’s logo is printed on 
the program along with other organizations.  

• Public Works Certificate Program Contract with University of Minnesota. The current agreement 
ends on June 30, 2020. The new agreement is to continue the program with the University of 
Minnesota through June 30, 2022. The only difference from the last agreement is the increase in 
cost for students attending the program from $3,250 to $3,400. The class times beginning in the 
Fall 2020 will be from 3 to 6 p.m. to ensure adequate classroom space is available for the 
program. The agreement has been reviewed by APWA. 
MOVED by Amy Grothaus and seconded by Nina Stanley to approve the two-year 
agreement with the University of Minnesota and its facilitation of the Public Works 
Certificate Program on behalf of the chapter. Motion carried. 

. 
D. Outstate Director: Scott Jensen 

i. Outstate Committee (Chris Petree, Chair) 

• The committee met via conference call on Feb. 3 and developed a work plan for 2020. 

• Engaging the Public Awareness Committee and YP Committee with the Outstate Committee 
efforts.  

• Focus on strategic areas of the state. The Rochester area has the largest outstate pocket of 
members.  

• Educational opportunities and continue involvement and partner opportunities with Fall Expo, 
LTAP and the Minnesota Street Supervisors Association. 

• Committee meeting dates are scheduled out for 2020. 
 

ii. Awards Committee (Sarah Lloyd, Chair; Richard McCoy, Vice Chair) 

• Added three new members to the committee. 

• Identified potential nominees for the national awards due on March 2. The chapter will be 
submitting about 15 nominations for national awards. 

• Nominated Kevin Schlangen for APWA’s Public Fleet Hall of Fame award. Chris Petree 
furnished the content for the recommendation. 

• Local Awards. The committee is looking at offering Public Works Projects of the Year at different 
levels which might enable more projects to be submitted. If the committee decides to offer 
different levels, they will communicate the categories to the members. 

 
E. State/County/Regional Director: Dan Erickson 

i. Public Awareness Committee (PAC) (Chuck Schwartz, Chair; April Crockett, Vice Chair) 

• The Enviroscape kits were purchased. Chuck Schwartz has the kits. 

• Feb. 22 – Science Museum Women in Science and Engineering event. Volunteers can contact 
Nina Stanley if interested. 

• Feb. 29 – Science Museum Civil Engineering Day event. Volunteers can contact Chuck 
Schwartz if interested. 

• March 12 – STEMLink at Dunwoody event. 
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• Science Museum of Minnesota’s (SMM) New Outdoor Space. The SMM submitted a vision and 
list of possible projects for its outdoor space it would be looking for sponsors to do. One of the 
outdoor space projects is the development of a stormwater system that captures runoff from 
portions of the museum’s roof to demonstrate how to reduce the impacts of increasingly frequent 
extreme rainfalls while reducing the need to use potable water to irrigate the landscapes.  

 
F. Superintendent Director: Joe Wiita – GAC Chair Johnson provided the update 

i. Environment & Sustainability (E&S) Committee (Matt Huggins, Chair) 

• MS4 General Permit. The comment letter to the MPCA from the chapter was sent on Jan. 14, 
2020. No additional information to report at this time. 

 
G. Vendor/Contractor Director: Mark Rehder 

i. Communications Committee (Lydia Ener, Chair) 

• Request for public works articles and photos is the push of the committee.  

• The committee discussed the chapter’s “Who We Are” brochure and brainstormed what 
information to include on the brochure. The purpose of the brochure is to hand out at events and 
give to non-members to promote membership. Ener distributed a draft for the Executive 
Committee to provide feedback. At this time, the committee is hesitant to print a large amount 
before knowing how many will actually be used. The committee suggests printing copies in-
house for this year and monitor the number of copies handed out. For tracking purposes, Ener 
requests members to let her know how many brochures are printed and used.  

 
H. Young Professions Director: Chris LaBounty 

i. Young Professionals Committee (Alex Jordan, Chair; Eric Seaburg, Vice Chair) 

• Discussed topics of interest specific to YPs at future spring and fall conferences. 

• Coordinating with APWA national on the student competition. APWA is excited about the 
competition and helping to develop ideas and funding from APWA.  

• On Jan. 22, the YPs hosted its annual Whirlyball event at the Bloomington location. 

• The Student Chapter has a networking event on Feb. 13 at Stub and Herbs from 6 to 8 p.m. 

• Share intern opportunities with Chair Jordan and he will distribute to the students. 

• Upcoming events: 
o April 22 – joint networking event with ITE. 
o March – technical tour of Minnetonka’s public works facility. 
o Summer technical tour at the MCES Minnehaha project. 

 
I. Conference Planning (Matt Saam and Beth Engum, Co-chairs) 

• 2020 Spring Conference agenda 
o Leaning toward resiliency theme.  
o Wednesday evening: keynote speaker will be John Krisel. 
o Thursday morning: two sessions with Steve Bench and he will speak on “Overcoming 

Generational Differences” and “Attracting Tomorrow’s Talent for Today’s Leaders.”  
o Thursday afternoon: service project coordinated by Chris Petree. 
o Friday morning: a state senior climatologist is the keynote.  
o The committee is looking for a speaker with a personal public works story to share. The 

committee reached out to APWA Executive Director Scott Grayson and APWA 
Emergency Management Committee Chair Mark Ray and they recommend Loni Eazell, 
Senior Disaster Analyst with LA County, and APWA will help pay for her expenses.  

o Look at providing an equity-type topic at future conferences.  

• The Conference Planning Committee has formed a subcommittee to investigate other locations 
to hold the fall conference. Saam encouraged them to stay with metro locations because the 
largest attendance comes from the metro. If the conference moves to outstate locations, the 
number of attendees may drop. Amy Grothaus said the MTA holds their conference in different 
locations throughout the state and would be a good resource to ask about attendance records at 
outstate locations versus metro area.  

• Fall Conference Call for Presentations generally sent to the members after the Spring 
Conference. The Chapter Assistant will send out a notice to members letting them know when 
the Call for Presentations will be sent and to start thinking about topics to present at the Fall 
Conference. 
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• 2019 Survey Results of Spring/Fall Conferences and Summer Golf Outing 
o Saam highlighted some of the negative comments not typically received on the after-

conference surveys regarding the spring and fall conferences. He will share the survey 
results with the Conference Planning Committee. 

▪ Spring Conference 

• Party atmosphere and not comfortable attending. 

• More like R/R. 

• Hard for agencies to justify sending folks. 

• Not in the APWA clique, I don’t feel welcome. 

• Important to not just do metro stuff. 

• Doesn’t go anymore because of inappropriate innuendos from some 
males. 

▪ Fall Conference 

• Venue. Place is a dump. 

• Need new location, more space.  

• Switch up after events every couple of years. 

• Feels a lot like CEAM. 
▪ Summer Golf Outing 

• Make it easier to sign up and play. 

• Opportunities for non-golfers to attend. 

• End before-dinner prayer. 
 
J. Volunteer Coordinator Report (Eric Fosmo) – No report 

• Recently filled a number of committee openings. 

• Created a tracking spreadsheet of each committee expressing a need and labeled if volunteer 
was public or private sector employee. Fosmo will send the spreadsheet to all the committee 
chairs to verify the information and the number of committee members on each committee.   

• Created step-by-step instructions for the Signup Genius that will also be sent out along with the 
spreadsheet. 

• Chapter banners. Fosmo is the keeper of the chapter banners (including the felt banners). 
Chuck Schwartz has the Enviroscape kits. Fosmo will check to see if he has room to store the 
five Enviroscape kits. Asher has the ROG banners. 

 
8. OLD BUSINESS 

No old business. 
 

9. NEW BUSINESS 
No new business. 
 

10. ADJOURNMENT 
President Matthys adjourned the meeting at 2:03 p.m. 

 
 
APWA-MN Chapter’s Mission: Support those who design, operate, improve and maintain public works and infrastructure 
through advocacy, education and member engagement. 
 
Dated: March 11, 2020      Respectfully submitted, 
 
        Nick Egger 
        APWA-MN Chapter Secretary/Treasurer 


