
 
July 12, 2019 AGENDA 

 

Raise Our Grade, MN 

1. Introductions 

2. Why are we here? - Strategic Plan (attached) 

 

The raiseourgrademn.org website is the source for communication resources for participants and 

stakeholders, and also the place for stories and stats.  

 

The site has the potential to be “messaging central” where participants are able to communicate 

local stories and plans. Audiences from across the state can see their communities reflected in the 

site, and divergent stories from across Minnesota are included.  

 

The site is the “call to action” side of the APWA-MN and MN 2050 websites, and includes the 

additional information and resources to encourage involvement from stakeholders 

 

3. Up ‘til now & looking forward 

4. Meeting Goals – Understand that we need to… 

a. Determine and implement ways to promote the site using the ‘Toolkit’ 

b. Determine goals for and ways to utilize and manage social media 

c. Establish working roles for the committee 

d. Establish a timeline: school year, legislative session 

e. Understand the budget 

5. Upcoming Events 

a. Fall Expo (St. Cloud) - October 2nd & 3rd – APWA has a booth 

http://raiseourgrademn.org/




Raise Our Grade, MN ToolKit 

 

Toolkit “ready to go” items from raiseourgrademn.org work to date: 

The goal of these toolkit items is to educate about the needs in participants’ districts and to provide the 

tools necessary to act (contact legislators). Many of these items are design complete as part of the 

original “Raise Our Grade” Playbook project, needing only specific content and fabrication files for 

production. What can we realistically take on? 

 

1. Reaching out via ads and print media (encouraging interaction with the website) 

(What can we implement with a limited budget or with sponsorships/partnerships. Are sponsorships 

appropriate?) 

- Press release template 

- Postcards (templates to download that would alert advocates to upcoming deadlines, projects, or 

opportunities to encourage legislators) 

- Transit stops in metro areas (are there opportunities for public service announcements?) 

- Public service ads: TV and print 

- T shirts 

- Pins 

 

2. Articles and story resources 

(Along with the website stories: can we add new, community specific stories to create more “this is 

about us” action) 

- Stories (How are lives positively/negatively affected by our state’s infrastructure?) 

- Articles (via Linkedin, etc.) for sharing (involve APWA-MN members) 

 

3. Educational resources / talking point information 

(this could be a new section on the website) 

- One-page infographic for officials and the public with the opportunity to personalize and download 

- Contact information for existing volunteer stand up teams (speakers’ bureau)  

 

4. Social media posts / engagement 

- Ads on partner sites 

- Ad to be used on community Facebook pages 

- Linking banner ads to be used on partner or community websites 

- Completion of social media links to increase followers: Instagram, Linkedin, Twitter, Facebook (and 

determine a manager) 

- An online Facebook quiz (“How important is Minnesota infrastructure in your life?” — or similar 

engagement tool) 

- Photos of local disasters or improvements for sharing (Facebook, Instagram, Twitter) 

- Online petitions or calling campaigns that can be used to communicate with legislators regarding a 

specific issue 

- Podcasts 

- Blogs 

- Partnerships with schools, universities and communities 

http://raiseourgrademn.org/


 

 

 

5. Events 

- Booth and giveaways 

- Neighborhood event guidelines, plans, and tools — or even an available block party/leader info sheet 

- Ways to reach out to neighborhood block clubs and other organizations — an idea list 

- State Fair booth/activities 

- Pop up booths/event tent at local events, local fairs, farmer’s markets, etc. (Sign out the booth!) 

- Invite a speakers 

 

6. Specifically for kids and students (can we provide information that schools might consider covering?) 

- Mascot (maybe rentable costume for events?) 

- Presentation tools and guidelines for schools 

- Partnership experiences between students and APWA-MN or other public works offices 

- Opportunities for high school and university students to apply their unique gifts to the problem of 

communicating Minnesota’s infrastructure. Engage them in sharing their concerns with their networks. 

- Children’s picture or coloring book (ebook or print on demand) 

- Teaching curriculum 

- Animated short (also appealing to adults) for multiple use: fairs, online, in schools 

- “Did You Know” QA cards 

 

7. Specifically for legislators and city and county leaders 

- Resources to involve community leaders and opportunities to give them a voice on the site 

- White papers 

- Printable brochures 

- Email letter forms for constituents 

 


