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Web Task Force

o Process began in August of 2011
o Gathered broad group of members
o Brainstormed ideas for new website

o Thank you to Task Force members, your
ideas are becoming reality




Web

Developer Selection

o Began developer selection process in
early 2012

o Discussed project with 5-6 different
developers

o Met and interviewed top 2 leading
developers

o Selected Adapta Interactive in April 2012




Planning and

Development

o Worked on basic needs and initial design
o Infroduced the design layout at Spring

Conference

o Research and planning in Summer 2012
o Developed functional prototype in

October

o Final prototype changes completed in
early November 2012




Website Management

o Hosted by Adapta Interactive

o Maintained internally by APWA-MN
o Administrative Assistant - Pat Schutrop
o Editor, Graphics - Erica Norris Perlman

o General oversight by Communications
Committee “"Content Champions”

o Conftributions from all Members &
Committees




The Websr

e 1S our

Meeting P

ace

o APWA-MN has no brick and mortar

building

o Get the latest news and information

o Calendar of events, register online

o Education & Training Opportunities

o Committee meetings, agendas, minutes

o Photo galleries
o Awards
o Leadership




New Sponsors Page

o Sponsors will have their own page on the
website

o Sponsors will be listed by Sponsorship Level




New Student Chapter page

o APWA-UMN Student Chapter will have its
own web page

o List of Officers, meetings, agendas,
minutes




Job Listings

o Browse or post Public Works jobs

o Postings will be proofed by Administrative
Assistant and managed with start and
end dates.




Volunteer Opportunities

o Volunteer opportunities will be published
to the website

o New Volunteer Coordinator - Beth Engum




Chalkline Transition

o Past Chalkline Newsletters are accessible
on new website

o Last issue of Chalkline - December 2012

o All news, information, and articles will be
published to the website on a more timely
and regular basis throughout the year

o Members will receive one email per
month summarizing what's new on the
website




What's Next

o Final approval of prototype — early
November

o Acceptance by Executive Committee
o Development begins

o Begin loading pages with APWA-MN
content in February-April 2013

o “Go Live” by Spring Conference
o Sit back and relax...June?¢?¢?¢




Thank Youl

o A big Thank You to all who have volunteered
their time and energy to make this new
website a reality. Many people have
dedicated many hours to this effort and your
work is greatly appreciated.

o Thank you to staff at APWA National for their
time and input on all of our question:s.

o Thank you to Adapta Interactive for their
guidance and leadership throughout the
development process.




