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Core Values

» Safety

» Excellence

» Service

» Integrity

» Accountability

» Diversity &
Inclusion
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Enhancing Earn or reinforce
Financial stakeholder trust and
Effectiveness confidence in MnDOT by
demonstrating effective
and efficient stewardship
of public resources.
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Accountability - EFE Scoreboard
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Accountability - WIG Battles

Four WIG battles define MnDOT’s
2013-15 agency priorities:
° Financial management
o Asset management
°  Project management




(1)) Enhancing Financial Efectiveness

Stakeholder Questions
1. How much does it cost [in dollars or hours) to delfver cur program?
2. How much of cur progrom can we deliver in housa?
3. How much does it cost o deliver our produds,sarvices®
4. ‘What is our overhead role?

5. What is the RO for our major produchs and services?
&. ‘What is the lifecyde cost for cur mojor assefs?
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https://www.youtube.com/watch?feature=player_detailpage&v=eYsIvP9SmJc#t=29

New Plow Design
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MnDOT Dash Cameras




High Sierra Road Surface Sentinel




MDSS Recommendation vs Actual

Minnesota Department of Transportation
District 1
November 2014 - January 2015
Salt Useage
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Hastings Bridge



https://www.youtube.com/watch?v=IQ5qVMS9Ly0&feature=player_embedded#t=0

Next Generation Concrete Surfacing (NGCS)

Conventional diamond grind NGCS diamond grind

Used to further reduce tire noise generated on conventionally

finished concrete surfaces
Used in areas with significant noise sensitivity
Conventional grind performed in first pass, NGCS grind

performed on second pass
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Noise Absorption Panels
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Rumble and Mumble Strips
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Public Art and Transportation
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Movable Barrier



https://www.youtube.com/watch?feature=player_detailpage&v=YFIAuAvlVdA#t=117

Questions?




Thank you!

Michael.Barnes@state.mn.us




