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Minnesota Transportation

Facts

HOW MUCH DO WE DRIVE?
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AVERAGE ECONOMY
VEHICLE GETS 21 MILES

THE AVERAGE MINNESOTAN
DRIVES 15,000 MILES

PER YEAR PER GALLON
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AVERAGE CONSUMPTION
OF GAS IS 714 GALLONS
PER YEAR

GASOLINE TAX

$203/YEAR
$.56/DAY
AT $0.28 PER GALLON GAS TAX

DRIVERS PAY ABOUT $203
PER YEAR TO USE MN ROADS

!

L CABLE TV

$840/YEAR
$2.30/DAY

VS

Electricity to run

REFRIGERATOR
(] $468/YEAR

. $1.28/DAY

CELL PHONE BILL ,J

$852/YEAR
$2.33/DAY




Minnesota Transportation
Facts

THE AMOUNT OF GOODS WE'RE MOVING IS GROWING
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Minnesota Transportation
Facts

_____________________________________________________________________________________________________________________________________

<> 140,000 4,458

miles of highway miles of freight track

20,000 9

bridges shipping ports




2011 Highway Spending Per Lane-mile:
Minnesota vs. Regional Peer States

(Source: 2011 Highway Statistics, FHWA)

Ranking by Total Highway Public Road Per Lane-mile
Lane-mile Spending at all Lane-miles Spending
Disbursements Levels of Govt. (Thousands)
(Low to High) (Billions)
North Dakota $0.8 176 $4,545
South Dakota $0.8 168 $4,762
lowa $2.3 234 $9,829
Missouri $3.7 271 $13,656
Minnesota $4.6 284 $16,200
Michigan $5.1 257 $19,867
Wisconsin $5.1 237 $21,325
Washington $5.7 174 $33,052
U.S. Totals $204 8,581 $23,805

(Average) 6




Comparison of Our Workforce to the
Size of Our State System (in Lane Miles)




MnDOT Focused on:

» Enhancing, connecting communities

» Supporting businesses, contributing
to economic benefits of MN

» Taking care of what we have

» Careful management of limited
state resources
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Information & Outreach

» Commissioner traveled around the state, discussing
the need for increased investment in Minnesota’s
transportation system at town halls, chamber
gatherings and meetings with:

* Local partners

= Business communities
» |egislators

= Citizens

» Feedback:

= High level of support for transportation investments
* Recognition that we need to take care of existing infrastructure

* Understanding that transportation supports Minnesota’s quality
of life and economic competitiveness

» Questions about whether MNnDOT is spending funds efficiently
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What This Means for MnDOT

> |[dentifying and securing sustainable and long-term
funding solutions:

= Solutions need to be tied and adjusted to inflation

= Uphold concept of user tax as a means to secure revenue
and supplement gas tax

» Discussions already underway:

= Apply general sales tax rate to wholesale gas receipts
» Restructure tab fees

» Redirect sales tax collected on leased vehicles, vehicle
parts, etc. to transit, bicycle, and pedestrian needs

* Next generation revenue sources such as public/private
partnerships




2014 Legislative Session

Unsession Themes
» Reform state government

> Eliminate unnecessary or
redundant laws, rules and
regulations

» Get rid of anything else that e Vieheo i
makes government nearly S 9 3
Impossible for people to T
understand

> Make government better, faster,
smarter and more efficient




2014 Legislative Session
Bonding Recommendations

> Investment spending proposed by the Minnesota House
calls for $846M in GO borrowing and $200M in cash

> Highlights include:

U of M — Asset Preservation, Tate Laboratory, Bell Museum and Planetarium ($149.5M)

MN State Colleges & Universities — Metro State Science Center, MSU Mankato Clinical Sciences Facility,
Winona State Education Village ($176.5M)

Human Services — St. Peter Security Hospital ($54M)

DNR — Asset Preservation, Trails, Fountain Lake Restoration, Dam Repair/Replacement ($69M)

DEED — TPT Commons, Greater MN Business Development Public Infrastructure Grants ($15M)
Transportation — Local Bridges, Local Roads, Passenger & Freight Rail ($86.9)

Met Council —Regional Parks, Mpls. Sculpture Garden, Transit Capital Improvement Program, Como Park
Renovation ($60M)

Grants to Political Subdivisions — Nicollet Mall, Rochester Mayo Civic Center, St. Paul Children’s Museum,
Virginia Hwy 53 Reroute ($174.9M)
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2014 Legislative Session
Bonding Recommendations

» The Minnesota Senate released a bonding plan this week — it also includes
$846M in GO borrowing and $200M in cash

» Highlights include:

U of M — Asset preservation, Tate Sciences and Teaching renovation, Research
Laboratory Improvement Fund ($125.2M)

MN State Colleges & Universities — Metro State Science Center, Statewide Building
Renovations ($172.9M)

Human Services — St. Peter Hospital ($89.4M)

DNR — Asset Preservation, Native Prairie Bank, Parks & Trails, Dam Repair/
Reconstruction ($65.3M)

DEED — Rochester Civic Center, Lewis & Clark Regional Water System,
Mpls. Nicollet Mall Rebuild ($157.3M)

Transportation — Local Bridges, Local Roads, MnDOT Willmar Headquarters,
MnDOT Little Falls Truck Station, Chisholm/Hibbing Regional Airport, TCCAP
Redevelopment in Arden Hills ($154M)

Met Council — BRT, Regional Parks, Mpls. Sculpture Garden ($45.5M)
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Federal Programs & Issues

» MAP 21 — Still working on the bill
» Highway Trust Fund (HTF) status:

= Revenues not keeping pace with spending
o $50B in general funds needed to keep HTF solvent
since 2008
o August 29, 2014 - estimated
date of the highway account
of HTF shortfall

@%HRGHW

¢ RUNNlNG OUT DUETO
POLITIAL GRDLOCK

» Minnesota’s cash flow AT o i i

= MNDOT scenario planning:
o Short-term Interruption
o Prolonged Interruption
o Permanent Reduction
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Highway Account of the Highway Trust Fund
August 29 Shortfall Date

FY 2014 Projected Estimates for End-of-Month Cash Balances (as of 3/28/2014) V%/¥/

Highway Account of the Highway Trust Fund (Includes FHWA, FMCSA & NHTSA)
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1/ Graph reflects actual data through H28/14 and end-of-menth projections for the remainder of the fiscal year.

2/ Total receipt and outlay projections are based on FY 2015 President's Budget Baselne assumptions. Projectad monthly receipt and outlay rates
are based on historic averages

3/ Range of anticipated shortfalt Green brackets dencte the estimated window of when the anticipated shortfall will cccur
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Surface Transportation Reauthorization —
Administration Proposal

GROW AMERICA Act

(Generating Renewal, Opportunity, and Work with Accelerated
Mobility Efficiency, and Rebuilding of Infrastructure
and Communities throughout America)

> 4 years, $302B, $150B from corporate tax reform

» Eliminates tolling prohibition on Interstate roads

» High-performing tier of MPOs get certain benefits:

= More control over the Surface Transportation Program (STP),
Transportation Alternatives Program (TAP) and Metro Mobility funds

= Connection to Opportunity pilot program would help MPOs to
connect residents to jobs and opportunities




Surface Transportation Reauthorization —
Administration Proposal

» TIGER funding doubles from FY2014
»$19B for passenger rail funded by HTF

»New programs:

= Multimodal Freight Incentive Program

National Freight Infrastructure Program

Critical Immediate Investments Program

Nationally Significant Federal Land and Tribal Projects
Ladders of Opportunity — supports OJT

FAST (Fixing and Accelerating Surface Transportation)
Rapid Growth Area Transit Program




Infrastructure Challenges

» 12,100 Miles of
State Highway

» 20,245 Bridges

» 29,000 Overhead
Highway Lights

» 1,300 Signal Systems



Infrastructure Challenges

» Explaining to Stakeholders

» Making the Magnitude
Relevant

» “Fixing the Roof Before
Adding New Furniture”

» Managing Assets




Minnesota Chamber of Commerce
Looking for MnDOT Efficiencies:

- Practices to Wisely Use State Funding, Save Motorists
Weeks of Delays

- Leveraging Partnerships for Maximum Public Value
- Flexible Design Projects & Innovative Construction Methods
- 2008 Spending / ROI (See next two slides)
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Progress with ‘08 Funding

MnDOT is Replacing or Repairing 172 Bridges

Large-Scale Bridge Projects Shown — Total costs are estimated

Desoto (TH 23) in St. Cloud over the Mississippi River (complete) — $39M
Robbin-Drayton (TH 11) of the Red River (complete) — $16.5M

Hastings (US 61) over the Mississippi River (complete) — $147.8M

Lafayette (US 52) in St. Paul over the Mississippi River (underway) — $172.4M

St. Peter (TH 99) over the Minnesota River (underway) — $3.5M

Dresbach (I-90) over the Mississippi River (underway) — $212.8M

Cayuga (I-35E) in St. Paul over Cayuga Street (underway) — $194.2M

St. Croix Crossing (TH 36) over the St. Croix River (underway) — $280M to $310M
Winona (TH 43) over the Mississippi River (beings 2015) — $158.6M

Sorlie (US 2B) in East Grand Forks over the Red River (begins 2017) — $45.5M to $61.5M
Baudette (TH 72) over the Rainy River (begins 2017) — $59.8M to $79.7M

Red Wing (US 63) over the Mississippi River (beings 2017) — $160M to $240M
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Progress with ‘08 Funding (continued)

MnDOT is Completing Other Projects

Major Projects Utilizing Chapter 152 Bonds Shown — Total costs are estimated

TH 55 Pavement Improvement from near Kensington to Glenwood — $11.8M
TH 60 Two-to-Four-Lane Conversion from Bigelow to Worthington — $68.9M
TH 169/1-494 Interchange — $170.0M

1-90 Concrete Overlay East of Rochester — $16.3M

I-35 Concrete Overlay from near Sturgeon Lake to Mahtowa — $17.3M

TH 11 Pavement Improvement from Frontier to Indus — $15.1M

TH 23 Mill and Overlay from Russell to Marshall — $21.7M

I-35 Bridges in Duluth — $88.6M

1-94 Interchange at Albertville — $11.3M

1-94 Lowry Hill Tunnel to John Ireland Blvd — $28.0M

US 169 Brooklyn Park - Interchanges, Bridges, etc. — $58.6M
Better Roads Program Example: I-35 Maryland to University — $111.0M

Flood Mitigation Example — Realign Hwy 75; New Bridge near Kent — $10.4M




Minnesota Chamber of Commerce

MnDOT Responsiveness:

> Meetings with Top Staff
» 15% Efficiency on All New Revenue

» 5% Efficiency on Existing Revenue

> $50 Million Savings Redirected from St. Croix Crossing
and Red Wing Bridge Projects to 1-90 and 494
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MnDOT’s Strategic Priority

» Enhancing Financial Effectiveness

= |t's our one “wildly important goal”

= MnDOT runs the equivalent
of a multi-billion dollar project
execution and services business

= Part of being effective is being
accountable, transparent
and efficient

= Sound financial management
systems ensure maximum value




MnDOT’s Strategic Priority

Continued Focus:
Transparency & Accountability

» Focused on best value for taxpayer dollars, being
accountable and transparent

» Because it's the right thing to do — not to justify
new revenue

» Helping to close the revenue gap through efficiencies
In innovative solutions, technologies, and operations




Transparency & Accountability

Three Continued Areas of Focus:

» Financial Management
» Budgeting by Products and Services
* Full Cost Allocation System

» Asset Management
» Lifecycle costs for pavement, bridges, etc.

» Project Management
= On time and on budget quality projects ¢

Time&Budget




Enhancing Financial Effectiveness

Six Key Questions:

1. How much does it cost (in dollars or hours) to deliver
our program?

2. How much of our program can we deliver in house?

3. How much does it cost to deliver our

4. W
5. W
6. W

oroducts/services?

nat is our overhead rate?
nat is the ROI for our major products and services?

nat is the lifecycle cost for our major assets?




For the Future: Safety

Minnesota Roadway Fatalities
Source: MnDOT 4/1/2014
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For the Future:

» Maximize Efficient Use of Funds and Resources

> Innovative Construction Mianesots Departmeat o Tramsporttin

—
> Life'CyC|e Costs i s, e Mt & po

» Engage Stakeholders

» Leverage Partnerships

» Deploy Technology and Research




For the Future:

» Work with National Groups on
HTF and Reauthorization

» 2015 Minnesota Legislature

» Minnesota Chamber
of Commerce

» Tell Our Story Well




Green Line Open — June 2014

Connecting Minneapolis
& St. Paul
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©2014 StarTribune

MINNESQTA- 2014

GOVERNOR'S FISHING OPENER
Brainerd Lakes Area
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Thank You!

Minnesota
Chapter
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