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Minnesota Passenger Rail Program

presented by:
Dan Krom, Director
Mn/DOT'’s Passenger Rail Office

November 22, 2013




Intercity Rail is:

* Traditional Rall
— Less than 80 mph
* Incremental Improvement
— 80 mph to 110 mph
* High Speed Ralil
— 110 mph and higher (150-220 mph)

— Grade separation required above 124 mph
— Electrified corridor




Passenger Rail Office

* Planning and development/ project funding

— Involved with all passenger rail planning activities
iIn Minnesota

— Represent Mn/DOT with national, regional, and
local coalitions/advocacy groups

— Serve as a resource on passenger rail issues
— Pursue federal funds

— Manage the use of state bond funds identified for
passenger rail activities
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State Rail Plan
Priority Passenger Rail Projects

Develop a robust intrastate and interstate passenger rail system in
Minnesota; enhanced connections between and facility improvements in
the Twin Cities

High speed service between the Twin Cities —Milwaukee-Chicago, Twin
Cities and Duluth; Twin Cities and Rochester

Enhanced conventional passenger rail service (up to 90mph) from the
Twin Cities to St. Cloud, Moorhead, Mankato, Eau Claire, and between
Mpls. and St. Paul

Advance projects incrementally and simultaneously as demand warrants
and funding is identified
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Accomplishing the Passenger Rail Vision

* Develop High Speed Rail service to connect the Twin Cities to the Chicago Hub Network,
intrastate passenger rail network connecting Minnesota regional centers, and connect to
national passenger rail system
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Midwest Regional Rail Initiative

Multi-state effort that : :
e N high speed service

S (110mph)
Chicago-hubbed service

Corridors are in various
stages of development

Some state funded
conventional service
exists (79mph)
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Rail Corridor*

@ 110 mph top speed

90 mph top speed**
Lexington | _ - "

79 mph top speed
Feeder Bus Route

Indiana DOT is evaluating

additional rail links to South Bend,
IN and Louisville, KY.

**In Missouri current restrictions
limit train speeds to 79 mph




MWRRI Implementation

» Chicago — Detroit (Porter to Kalamazoo) 110mph
service, since June 2012

» Chicago - St. Louis limited 110mph service on
some segments, enhanced stations

» Chicago to Quad Cities- nearing implementation

» Chicago Milwaukee - capacity improvements and
additional frequencies being developed

» Many others in planning engineering phases.
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Update on Minnesota Corridor
Development Activities

— Twin Cities to Chicago High Speed Rail (HSR) Corridor
— Minnesota to Chicago — 2nd daily frequency study

— Northern Lights Express (Duluth corridor)

— ZIP Rail (Rochester corridor)

— Passenger facilities development
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Twin Cities To Chicago High Speed
Rail Corridor Development Work




il
L

Inver Grove g
~Heights

Legend
@ Cities

/\‘ 1 Amirak Route

La Crosse |

R

U.8.Depariment o Tansportation
Federal Roilood Administration

Minneapolis

St.

Minneapolis/St. Paul Detail

Paul
e

Wauwatosa

Milwaukee

Milwaukee Detail

Wauwatosa

9450 9 18 !
— e Miles

=)
OVO



0\*\“NESO7:44’
#(bg
B =
3 £
o

A &

OfF TRM

Tier 1 EIS (Environmental Impact Statement)

Evaluate only the one build alternative along with the no-build
HCINENTE

Identify environmental consequences and measures necessary to
mitigate environmental impacts in site specific detail

Conceptual engineering, Station location analysis

Track concepts - Route assessment using high rail completed from
Milwaukee to Red Wing

Ridership - Rail Traffic Controller (RTC) modeling Mil. to Mpls. to
validate conceptual engineering for potential capacity upgrades

Capital cost estimate, Operating cost
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St. Paul to Minneapolis Segment
HSR Connection

» Union Depot to Target Field Station

— Vital link to intercity passenger rail network

— Heavy freight rail usage (5% nation’s rail traffic daily)
* Integrated into the TC to Mil. HSR Tier 1 EIS

— Alternatives analysis to identify the preferred alignment
— RTC modeling to be extended to Minneapolis

* Regional maintenance facility study will be done separately
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Twin Cities to Chicago HSR Project Timeline

 Milwaukee to Twin Cities Segment:
— Tier 1 EIS to be completed by end of 2014
— Preliminary Engineering 2015 - 2016
— Design / Construction 2016 — 2018

*

*Twin Cities to Chicago service begins - 2019"

« Subject to funding availability, successful negotiations with railroads, securing
necessary federal approvals, minimal environmental mitigation factors, ability to secure

necessary R/W, identified operating and maintenance funding, equipment availability,
and continued legislative support.
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Minnesota — Chicago Second Daily
Passenger Train Feasibility Study
* One additional round trip train along the existing Empire

Builder corridor at conventional speeds

» Operating scenarios, Chicago to:
— St. Cloud
— Minneapolis Transportation Interchange
— Northstar commuter rail station in lieu of MTI
— St. Paul Union Depot

» RTC model, ridership, revenues, operating /capital costs
* To be completed by fall of 2013
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Minnesota — Chicago Second Daily
Passenger Train Feasibility Study
* Preliminary findings (11/ 7/13)

— Ridership and revenues appear to be good
— Operating costs would require state(s) subsidy
— Equipment and capital costs still need to be refined

— Cost sharing needs to be developed
— State source of subsidy needs to be identified
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5 Re establlsh reglonal passenger rail service from%
— Minneapolis to Duluth :—-i'—%
— =

-4 * 155-mile corridor on existing BNSF track

* Train speeds up to 110 mph
~ » Proposed 16 trains per day (eight round trips)
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NLX Corridor Map
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N[ ¢ Current Project Status

v/ Tier 1 Service Level Environmental Assessment
 FRA Issued a Finding of No Significant Impact (FONSI) August 21, 2013

v $5M of ARRA funds for PE/NEPA & $3M State Bond Funds

* Project Manager Oversight consultant — November 2012

» Financial Planning, Ridership and Revenue consultant- September 2013
* Public/Private Roadway consultant — April 2014

» Station PE and corridor NEPA (3) consultant — April 2014

* Maintenance Facility consultant — Spring/Summer 2014

* Begin PE in Railroad Right of Way - Fall 2014

Anticipate completion of PE/NEPA February 2016
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NLX Current Project Status (con't)

¢ 2009 Earmark “Hinckley Loop” study
» Consultant hired — kick-off meeting May 2013
* Ridership analysis portion will be done by mainline consultant
* Alternative alignments being developed\

%*
®Service could commence 2019 - 2020

* Subject to funding availability, successful negotiations with railroads, securing necessary federal
approvals, minimal environmental mitigation factors, ability to secure necessary R/W, identified
operating and maintenance funding, equipment availability, and continued legislative support.
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Zip Rail - Rochester to Twin Cities

» Direct high speed connection between Twin Cities and
Rochester (ultimately 150+mph)

» |nitial feasibility study work building on previous studies

» Partnership between Olmsted County Regional Railroad
Authority, MnDOT and FRA

* Determine feasibility, identify a general corridor, initiate
high level environmental work. Route analysis wkshp.

o Study completion date mid 2014
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P Rail Alignments -

Universe of
Alternatives

31 segments

1176 possible alignments

northern termini
southern termini
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Rochester - Twin Cities Passenger Rail Corridor Investment Plan
Alternatives Map
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Passenger Rail Facilities

St. Paul Union Depot
— Lead agency Ramsey Co. RRA
— Multimodal hub

— Amtrak’s return 2013

Target Field Station

— Lead agency Hennepin Co. RRA
— Multimodal facility

« LRT, commuter rail, bus
— Adjacent to the Twins Stadium Lt
— Phase 1 completion by 2014 | ey #°'1
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Questions?
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