When disaster happens,
How will your Utility
obtain assistance?
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What do you consider an
Emergency?

» Floods

» Storms

» Tornado

» Fire

» Vandalism

» Power outage
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Ask your self these
questions

~»Have you practiced you EAP

>What is considered an emergency
»Who do you contact

~-Who makes the request e
nere do they response ©  mm

-
— e —
T == T

.
/—v
-
: - % ¥
- G\
i
l‘;o.
N 0
- i’
-



Preplanning

» Preplanning for the emergencies

» All Hazardous plan encompasses all threats
» Agreements in place

» Local

» County

» State

» Federal




Calling

» Who do you call?

» What essential services are given first
priority?

» Streets, Wastewater, Storm water, Drinking
Water, Power, Ect...




Requesting help

» Public
Neighboring Cities
» County
» State
» Private Contactors
» Fee schedules in place
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Receiving help

» Where do you stage the resources?
» Tracking of resources?

» Job assignments?

» Duty cycles?

» Accountability

» Size of the Disaster?
» State Aid , FEMA
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MnWARN

» MNWARN is a statewide Water/Wastewater
Agency Response Network (WARN) of
“utilities helping utilities” assists members
with:

» Emergency assessment, emergency
response, and recovery

» Mutual Aid Agreement for sharing
emergency resources with members

» Resources to help recover from a disaster
» Emergency contact network
» Voluntary participation
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MnWARN-Mission

» Our Mission: To promote and support a
statewide response to utility emergencies and
disasters through mutual assistance for
water, wastewater, and stormwater utilities in
Minnesota.

» A WARN is important because utility
resources are specialized; utilities must be
self-sufficient; and utilities must fill in the
gap before the arrival of government aid.




MnWARN-Mutual Aid Agreement

» Law enforcement and fire departments have
been organized for many years. MnWARN is
an initiative to organize the water and
wastewater professionals to be prepared to
respond to water, wastewater, and storm
water entities in a professional and timely

manner.
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MnWARN

» What is an Emergency?

» Any occurrence that is, or is likely to be,
beyond the control of the services, personnel,
equipment, or facilities of a Party's utility.

Emergencies are generally unforeseen events.




MnWARN-Request for help

» Any water or wastewater utility in Minnesota
can request assistance from MnWARN by
calling the Minnesota Duty Officer at 1-800-
422-0798 or 651-649-5451.

» The Duty Officer will call the approprlate
Regional Director @& 4~




MnWARN-Members & Non-members

» Members or non-members can request
assistance.

» Member we can respond very quickly to the
members request.

» Non-members would need to complete the
mutual aid agreement, before we can
respond. This covers administrative items.
This delays response to the area.




MnhWARN-Assistance

» Assistance can be in the form of equipment,
supplies, or trained personnel. During an
emergency, MNWARN will match equipment,
resources, and personnel with those best
available within the MNWARN network.
MnWARN will coordinate relief efforts for the
donating and receiving utility through the
incident command center.




MnWARN-Directors

» Relieves stress on the person with the event.
» Helps to locate and mobilize resources.

» Is your contact if more resources are needed.
» Knows what going on with your incident.

» Has a network people to help with your event.
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MnWARN-Benefits

» Benefits to MNWARN
» There is no cost to participate.

» MNWARN is like investing in a no
cost insurance policy to access
resources when needed.

» MNWARN Iincreases emergency
preparedness and coordination.




MnWARN-Benefits cont.

» Benefits to MNWARN

» MNWARN enhances access to
specialized resources.

» MNWARN expedites arrival of aid
(don’t have to work out the
administrative items; the agreements
and WARN protocols work them out in
advance for you).




MnWARN-Benefits cont.

» Benefits to MNWARN

» MNWARN agreement contains
indemnification and worker’s
compensation provisions to
protect participating utilities and
provide reimbursement protocols.

» There is no obligation to respond.




MnWARN-Selling Points

» Does not replace your current MA
agreements.

» Helps enhance your cities emergency
response.

» Not just your neighbors now, but the entire
MnWARN is your MA partner.

» You are a partner to the entire MnWARN
group.

» The liabilities covered in the MA




MnWARN-Selling Points

» Web based search for equipment (Private)
» Ability to activate 24/7 One phone call.

» Quick response to minimize damage.

» Trained / Qualified / Certified Personnel

» Help with paperwork from start to end of
event. (FEMA)

» State & Federal recognized response
program.

» Can give advise before response is requested.




MnWARN-Response

» During our past responses we have been able
to save countless dollars to infrastructure due
to a quick response with requested
equipment.

» We have run about 25 incidents over the
last three years.

» We have all been training on the ICS system.




MnWARN-Response

» All of the directors can call on other
directors to help them run the event. We
use the IC system with, Command,
Operations, Logistics. We try to have
somebody on the ground in the area giving
us critical information. All 3 sectors should
be removed from the area. This way we get
a better idea of the situation.




MnWARN-Website
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» We have two sides to our website,
Public & Private.

» Public is general info information.

» Private side is for members only,
Resources, System and Contact
Information, Posting and
Responding to Emergencies.




MnWARN-Membership

» We are currently at 285+ members
statewide.

» Resources available 24/7.

» Minnesota Duty Officer act as our
main point of contact for assistance.




Contact information

» Marty Glynn
» Shakopee Public Utilities
»952-233-1503 Shop

»952-292-5047 Cell
» mglynn@shakopeeutilities.com

» mglynn@ci.shakopee.mn.us
» info@mnwarn.org
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