Making Transportation Work
for Minnesota
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Today’s transportation system won'’t
work tomorrow

» Nearly 1 million new Minnesotans by 2040

» Tourism has risen 54% since 2000 and is growing
» Truck freight will increase 30% by 2030

» Rall traffic will continue to increase




Aging transportation system, harsh
climate, heavy use

» 50% state highway
pavements over 50 years
old; 20% have <3 years
useful life

» 35% of MnDOT bridges
over 50 years old

» Minnesota weather
extremes

» Snow and ice costs are
climbing
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Minnesota’s investment does not keep pace

Ranking by Total State Population Per-capita
Per-capita Highway (millions) State Highway
Spending Capital Capital

(Ranked Low to Spending Spending

High, 4th column) (billions)
lowa $0.89 3.1 $287
Wisconsin $1.45 5.7 $254
Missouri $1.19 6.0 $198

Minnesota $0.95 5.3 $179
Michigan $1.10 9.9 $111

(Source: 2012 Highway Statistics, FHWA)



38% of state highway funds go to
cities and counties
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Narrowing the funding gap

Goal: Narrow the transportation funding gap by saving or
avoiding costs through efficiencies, innovation and
Improved program and project management

Financial Management
Project Management
. Asset Mangement

Our Goal = $60 Million

This is 5% of the FY 2015 State Road Construction Budget



Adopting new efficiency practices to wisely use
state funding, save motorists weeks of delays

- Leveraging partnerships for maximum public value

- Flexible design projects (Hwy 169/494, 1-694/Snelling/10)
- MNnPASS Lanes — carries 50% more people

- Innovative construction methods




Maintenance and Operations
Efficiencies

o Quantify MnDOT efficiencies

o |dentify value of partnerships

o Use best IT practices to
Improve
efficiency

o Employ more operations
and maintenance
efficiencies, e.g. tow
plow, guardralls, etc.




What is the target?

» World class
o Fully integrated highways, rail and transit
o Robust bridge and pavement conditions
o Statewide corridor expansions

» Competitive (TFAC recommendation)
o Improved road surface and bridge condition
o Some regional highway expansions
o Significant transit enhancements

» Status JUO (existing sources)
o Pavements fall

o Congestion worsens
o MN falls behind as a region, as a state




Funding a transportation system
that works

» Principles for evaluating potential
revenue sources:

o Broad-based
o Sustainable
o User-based
o Multimodal

o Dedicated



