


Dakota County Fleet Management

+ Centralized on June 1, 2007
(16 departments combined into one)

+ Operation Budget $3.2 million

+ Capital Budget $2.3 million

+ 6 fuelislands

+ 10 storage locations

< 1main maintenance facility at Empire

+ 3 field service trucks

+ 10,500 average repairs & maintenance

+ 70% Fleet Tech utilization (65% standard)
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« 670 active units

e 523 million replacement value

 Average 2.7 million miles annually

« Tandem Snow Plow Trucks 3% of active units but
25% of replacement value



A W N

5.
6.
/.
8.
9.

Joint Powers Agreements

City of Hastings
City of Farmington
MN Department of Transportation

Domestic Preparedness Committee/Special Operations
Team

Community Development Agency (CDA)

Mutual Aid & Assistance Group (MAAG)

Dakota County Drug Task Force

Dakota Communications Center (DCC)/Radio Services
Soil and Water Conservation District (SWCD)




8 Disciplines of Fleet Management

1) Asset Management

Business Management
Financial Management

Fleet Information Management

)
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)
)
59 Maintenance Management
)
)
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Risk Management
Vehicle Fuel Management
Professional Development

~
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Fleet CEP Goals

- Replace vehicles and equipment according to life-cycle
costs

- Reduce repair & maintenance costs

- Increase fuel efficiency

- Reduce green house gas emissions

- Increase safety

- Meet user needs to perform essential services
- Review lower and upper 10% utilization rates

. Use telematics (AVL/GPS) to evaluate utilization & driver
behavior

- Recommend replacements by applying Fleet CEP points

~ replacement criteria




Fleet Capital Equipment Program

Points Replacement Criteria

Fleet Information System Database

Fleet Council

Utilization

Rightsizing

Reductions

Additions

Selector List

Remarketing

Administration/ Financial Services Approval
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A.Points Replacement Criteria

. Age
1. Miles/Hours
1. Type of Service
v.  Reliability
v.  Maintenance & Repair Costs
vi.  Condition
vi.  Energy Efficiency
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Fleet CEP Points Replacement Guidelines

Based on
in-service
3 date :
Factor Points - Based on Class of Vehicle or
/— Equipment by faur different
Age One point for each year of chronological age, based on in-service date. A criteria

Miles/Hours On Road Vehicles and Equipment one peint for each 10,000 miles or ene point for
each 20,000 miles with 7 liter of larger size diesel engines

Off Road Equipment one point for each 1000 hours of use on over 150 horsepower ™|
diesel engines or one point for each 200 hours of use on under 150 horsepower Based on Class of Vehicle
diesel engines or Equipment

Type of Service | 1, 3 or 5 points are assigned based on the type of service that vehicle receives. For
instance, a police patrol car would be given a § because it is in severe duty service.
In conirast, an adminisirafive sedan would be given a 1. =

Based on each individual Equipment
# looking at the Closed Repair Order
Count for (Last Year)

s 1foré4orless

Reliability Points are assigned as 1, 3, or 5 depending on the frequency that a unit was in for o 2for5t015
repairs last year. A 5 would be assigned to a unit that is in the shop three or more o 3for16to 25
times per month on average, while a 1 would be assigned to a unitin the shop an  — o 4for26to 35
average of once every three months or less. » 5 for 36 or mare

Maintenance & | 1 to 5 points are assigned based on total M&R costs (not including repair of

Repair Costs accident damage). A 5 is assigned to a unit with life to date M&R costs equal to ar
greater than the vehicle's original purchase price, while a 1 is given to a unit with |
life to date M&R costs equal to 20% or less of its original purchase cost.

Condition This category takes into consideration body condition, rust, interior condition,
accident history, anticipated repairs, etc. A scale of 0 o 5§ points is used with 5

] being poer condition. ) =
Energy 0 to a maximum of & points are assigned based on energy efficiency categories. Rt
Efficiency Points from each category are added together to get total points.

Based on each individual Equipment # comparing the
Standard Maintenance Costs to the (Purchase Price + Non-
Maintenance Costs)

e 1 for 20% or less

¢ 2 for utilization or sharing across Fleet groups This will be filled in by «  2for 21% to 48%
» 2 for right sizing of replacement unit Fleet staff based on e  3for 48% to 75%
» 1 for flex fuel unleaded compatible or bio diesel fuel compatible engines condition evaluation e 4for 76% to 99%
» 2 for hybrid, electric or alternative fuel engine s 5 for 100% or higher
s 2 for alternative power unit or anti idle technology T
Point Ranges \
Under 18 points Condition | Excellent These points are awarded based on the
18 to 22 points Condition Il Good recommended replacement unit and will be
23 to 27 points Condition Il Qualifies for replacement filled in by Fleet staff
28 points and above Condition IV Needs immediate consideration

As an example of the application of the abeve points system, a five year old police patrol sedan has 20,000 miles, is in poor condition, has poor reliability, has repair costs equal to 70% of its purchase price and the
replacement palice sedan will be E85 compatible. Paints would be assigned as follows:

Age = 5 paints

Mileage = 9 points

Type of service (severe) = 5 points
Reliability = 5 points

M&R costs = 3 points

Condition = 5 points

Energy Efficiency = 1 points

Total = 33 points
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l. Age

- One point for each year of chronological age
~ Based on in-service date




Il. Miles or Hours

1. One point for each 10,000 miles

2. One point for each 20,000 miles on 7 liter diesel
engines

3. One point for each 1000 hours on over 150
horsepower diesel engines

4. One point for each 200 hours on under 150
horsepower diesel engines
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lll. Type of Service

2 Assignal, 3 or 5 based
on service type

2 1for administrative
sedan

2 5 for police patrol sedan




IV. Reliability

4
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Looking at closed repair order count for last year

1for 4 or less
2for5to15

3 for16 to 25

4 for 26 to 35

5 for 36 or more




V.Maintenance & Repair Costs

a2 Comparing the standard maintenance costs to the
(purchase price + non maintenance costs)

1for 20% or less
2 for 21% to 48%
3 for 49% to 75%
4 for 76% to 99%
5 for 100% or higher
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VI. Condition

2 0 to 5 points with 5 being poor condition

2 Body condition
2 Rust

a Interior condition
2 Accident history

2 Anticipated repairs

Estimated by fleet staff to determine rating
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VII. Energy Efficiency

Only points that apply to the replacement unit with a
maximum of 6 points

2 for sharing across groups

2 for rightsizing

1for flex fuel

2 for hybrid, electric or alternative fuel
2 for alternative power unit or anti idle

Biodiesel Electricity Ethanol Hydrogen Natural Gas Propane




Points Range

Under 18 Points Condition |

18 to 22 Points Condition I Good

23 to 27 Points Condition Il Qualifies for Replacement

28 Points and Above Condition IV Needs Immediate Consideration




Police Sedan, 5 years old, 90,000 miles, poor
condition, 20 closed repair orders last year,
repair costs equal to 70% of purchase price and
E85 replacement unit

Age =5 points

Mileage = 9 points

Type of Service = 5 points

Reliability = 5 points

Maintenance & Repair = 3 points
Condition =5 points

Energy Efficiency = 1 point

NTS = 33 or Condition IV (Needs

Consideration)



Misc. Fleet Equipment

294/670 active units or 44%
85% of the $23 million

(i

376/670 active units or 56%
15% of the $23 million

Small Equipment
Attachments

Small Trailers

Small Boats

Sporting Equipment
Telematics Hardware
Reconditioning of Active units
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Fleet CEP Points Replacement Criteria

(2013 recommended replacements)

- o o ,% _ u i a g g = </ E

s g 3 8 gl | 2lEe B ©lol8 |5 [ 2 EE |2 | 22 23 &3 G}

g = = 4| Sw 5O[£8] T 2 lgpe ba B ER pe el B G2 g

8 g 2 S| S 2235 2f.| B |8l w2l E2a28| 62 55| f:| &

s = 2 a B ] & £ §3| w82 toB| seu|w f:|&E| 2 SoElEa| vk TE| SE o

Item gl 2 S 53 T G £ £ =d| Rs{o6] K8 284|282 28] #5882 58 Cfs) TR 2
#1 95 |2005 [FORD F550 Trans Traffic Truck 16-18 GVW CL5 |05/06/20056 56042023 (152,737 [ 13,915 19| $36251.71 | $4014.00 (| 7 16 3 3 3 5 1/37.2737| 2.5000| 39.7737
42 35 |1995 |FORD LT8000 Trans Maintenance Truck 33+ GVW CL8  |05/01/1995 $61,989.00 (118,783 | 8,398 12| $57107.72 | $12286.54 | 17 6 3| 2 4 5 1/37.9392| 1.5000| 39.4382
43 241 (1973 |KARI KOOL 18040 Trans Maintenance Trailer Tanker 6/1/1990 $9,800.00 |nfa 8,200 10] $34804.46 | $16164.97 | 22 [nfa 3 3 4 5 0/37.00001 15000 33.5000
#4 240 | 1996 |TRAIL-EZE DHT8046 Trans Maintenance Trailer Lowhoy BM1/1998 $32,592.00 [n/a 862 11] $16236.86 | $0654.37 17 |nfa § 5 5 5 0[37.0000f 1.5000| 38.5000
#5 0601 |2006 [CHEVROLET |K1500 Sheriff PLT 1/2T Pickup 4WD CL1 [10/22/2004 $26,000.00 (149,023 { 18,234 18| §16464.81 | 5486846 8 15 1 3 d 2 2339023 3.0000| 36.9023
46 116 | 2000 [CAT 140H Trans Maintenance Molor Grader 04/24/2001 $191966.25 | 7,895 483 29| $128775.23 | $10177.16 | 11 8 d 4 3 5 1/34.8950] 2.0000| 36.8950
#7 0819|2008 |FORD CROWN-VIC Sheriff Patrol Sedan Palice 01/21/2009 $28,102.43 [ 136,332 | 39,063 34| 51278124 |$1043305] 3 14 5| 4 2 2 1/30.5332| 5.0000] 35.5332
#10 233 |2005 |CAT 2578 Trans Maintenance Skidl Sleer Loader 01/05/2005 $40,885.35 | 2,103 246 24| $44209.59 | $4219.18| 7 1 3| 3 4 5 1/33.5150{ 2.0000] 35.5150
411 0807 |2008 |FORD CROWN-VIC Sheriff Patrol Sedan Police 11/20/2007 $21.999.00 (103,331 | 24,480 38| $19593.66 |$11452.33 | & 10 ) 5 3 2 1/31.3331| 3.5000( 348331
#12 0804 2008 JFORD CROWN-VIC Sheriff Patrol Sedan Palice 08/26/2007 $20,503.00 | 104,297 | 18,708 26| §27443.27 | $969111 (| & 10 5| 4 4 2 1|31.4297| 3.0000| 34.4257
#13 0822 |2008 |[FORD CROWN-VIC Sheriff Patrol Sedan Police 12/19/2008 $27,722.95 | 122,436 | 18,468 38| §16820.06 |$1344556 | 4 12 5 5 2 2 1/31.2436] 3.0000| 34.2436
4 530 |2001 |GMC SONCMA Parks Maintenance Compact Pickup 4WD  |12/30/2000 $17,886.00 | 05,830| 722 5| $11023.65 | $1284.94 | 12 10 B 2 3 5 (0| 32.5830{ 1.5000] 34.0830
#15 17 |2002 |CAT 140H Trans Maintenance Molor Grader 05/05/2003 $184,05684 | 7,724 738 29| $9349397 | $7614.86| @ 8 3| 4 2 5 1|31.7240( 2.0000| 33.7240
416 FRD04 | 2002 |FORD WINDSTAR Facilities Vehicles Mini Van 07/12/2002 $20,000.00 | 38,6168 | 4,02 7| $421407 | §611.18 |10 4 1 £ 5 5 2| 31.862 15| 33.3616
417 61 |2002 |CHEVROLET |K1500 Trans Traffic 1/2T Pickup 4WD CL1 |04/18/2002 §18,015.88 | 121,202 | 17,178 15| $0879.18 | $1236.54 | 10 12 1 2 3 1 1/30.1292| 3.0000| 33,1292
#18 806 |2000 |FORD RANGER XL Flest WSC Foal Compac! Pickup 4WD  |05/17/2000 $18,456.45 | 74,636 | 3,169 5| $8340.23 | $1098.80 12 7 1 2 2 5 2|31.4536) 1.2500| 32.7036
419 FRDOS [2003 |FORD WINDSTAR Facilities Vehicles Mini Van 07/01/2003 $20,000.00 | 39,161 | 4,351 8| $5502.09 | §70311(| ¢ 4 1 § 5 5 2| 30916 1.5 32.4181
420 6701 |2000 |CHEVROLET  [K2500 Soil and Water 34T Pickup 4WD CL2 |03/25/2002 518,642.83 1115,906 | 7,279 6| $6953.35 | §809.38 |10 12 1 2 2 2 2/30.5906/ 1.7500| 32.3406
21 533 |2002 |CHEVROLET  |K2500 Parks Maintenance 347 Pickup 4WD CL2 |07/17/2002 $23,784.00 | 121,456 | 12 862 11| §10084.98 | $425.03 |10 12 1 2 2 2 1/30.1456 2.0000| 32.1456
422 268 |2001 |CAT 303.5 Trans Maintenance Excavator 01/13/2003 $28,329.00 | 2,328 122 21| §22027.87 | $a141.72| ¢ 12 3l 3 3 0 1306400 1.5000] 32,1400
#23 44 | 2006 JCHEVROLET  [K2500 Trans Maintenance 3JAT Pickup 4WD CL2 |05/23/2006 $26,392.22 | 141,336 | 23,646 19] §11296.46 | $4239.54| 6 14 1 3 2 0 3|25.1336) 3.0000| 32.1336
424 118 [2002 [CAT 140H Trans Maintenance Molor Grader 05/14/2003 $194.056.84 | 6,786 565 22| §70435.06 | $671308( @ 7 3| 3 2 5 1|29.7860 2.0000| 31.7880
425 0802 | 2009 |[FORD CROWN-VIC Sheriff Patrol Sedan Palice 08/11/2009 $26,661.32 | 100,475 | 34,273 37| §$11931.94 | $964359| 2 10 5| 5 2 1 1|27.0475| 4,5000| 31,5475
#26 0817 |2008 |CHEVROLET  |IMPALA Sheriff PLT Sedan Palice 08/28/2008 $20,640.58 | 85,044 | 24,920 18| §7911.95| $4044.23| 4 9 6| 8 2 1 4]27.5944| 35000 31.0844
427 0304 |2003 |DODGE DAKOTA Sheriff DC-DTF Compact Pickup 4WD  |03/17/2003 $18,640.00 | 105,388 | 14,067 13| 5938927 | $1218.00( ¢ 11 1 2 2 3 1|28.5388 2.5000| 31.0388
#28 531 (2001 |GMC K2500 Parks Maintenance 3/4T Pickup 4WD CLZ |04/13/2001 §23,784.00 | 73,463 | 4,950 7] 5899401 | 3471911 7 o2 2 5 1|29.3463| 1.5000] 30.8483
429 234 2005 |CAT 2668 Trans Maintenance Skid Steer Loader 01/05/2005 $30.14040 | 1,731 189 14| $19924.91 | $3575.75| 7 9 3| 2 2 5 1| 28.6550| 2.0000{ 30.6550
#30 200 (1993 |IR P185CWJ Trans Maintenance Air Compressor 04/01/1993 $11.750.00 928 30 4| 55837.00 | $2405.06 19 5 1 1 2 1 1/22.6300[ 1.0000{ 30.6300
#31 0805 (2009 |[CHEVROLET |IMPALA Sheriff PLT Sedan Police 08/18/2009 $22227.40 | 92,264 | 33,819 21| P6EEA.60 | $470846( 3 9 5 3 2 0 4|26.2264) 4.2500| 30.47g4
432 46 | 1989 |[FORD F150 Trans Canstruction 12T Pickup 4WD CL1 |04/07/1999 $21,622.00 | 83,435 8,276 11| $11573.10 | $2851.19 |13 & 1 2 2 0 2|28.3435] 2.0000| 30,3435
#33 6702 |2001 [CHEVROLET |K1500 Soil and Water 12T Pickup 4WD CL1 |03/20/2001 $24,107.34 | 97,663 | 5,273 5| $4354.85 | $940.17 [ 11 10 il 2 1 2 2|28.7653| 15000 30.2653
#34 504 12001 |GMC JIMMY Fleet WEC Pool Sport Utility 4WD 11/03/2000 $22,336.00 | 56,173 | 4,595 9| $8234.78 | §738.57 (12 6 1 2 2 3 3|28.6173| 1.5000| 301173
435 57 |2003 |[FORD EXPLORER XLT Figat WSC Poal Sport Utility 4WD 04/08/2003 $26,495.07 | 77,654 | 8,078 8| §17326.88 | §43472] @ 8 1 2z 3 1 3] 26,7654] 2.0000| 28.7654
#36 0901 |2009 [FORD CROWN-VIC Sheriff Patrol Sedan Palice 08/11/2009 $27,351.32 | 87,435 30,313 30| 5815284 | 51028375 | 3 9 5] 4 2 1 1/24.7435 4.0000{ 28.7435
#37 0402 |2004 |CHEVROLET |IMPALA Sheriff Investigale Sedan 04/01/2004 $15,342.35 | 95,767 | 8,796 15| $4615.57 | §823.70( @ 10 1 2 2 0 4|26.5767| 2.0000| 28.5767]
438 0403 (2004 |DODGE RAM-2500 Sheriff PLT 34T Pickup 4WD CL2  04/13/2004 $21,954.50 | 104,285 | 10,513 16| $18065.22 | $5668.85( & 10 1 ) 3 0 1/26.4285( 2.0000| 28.4285
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Fleet CEP 2013 (recommend 36 replacements and O additions)
2013 Met Caouncil grant dollars for Parks units $252,000

Points in - Spending |Trade-in or |Met Net NCC
June of |Classification Floet ::::ﬂ:ner 2:2;“:?:;?";;“0‘_‘ Authority |Auction Council gf_:::s County Motes running
item 2013 Request  |wvalue Srant Cost total
Transporiation trick sign with frick
m1 40| Truck sign maintenance #os sign 190,000 8.000 182,000|ciean diessl engins 182,000
Transpartation truck lowboy with clean diesel engine, only
Hz 40| Truck lowboy maintenance #3s truck lowbay 110.000 z0.000 ©20.000|cne in county wide flest 272.000
trafler 4000 galion
Transportation tanker with trailer
s 39| Trailer tanker malntanance #2411 4000 galion tanker c0,000 =.000 558.000|cnly one in county wide Aset 320.000
trailer 94,000 GWWR
Transportation with trafler 94.000
a 20| Trailer lowbay maintenance 240 SVWR trailer 70,000 15,000 55.000|only one in county wide flect 285.000
Sheriff parks pickup 344 ton with
#e 37|Pickup 3/4 ton lakes and trails _|#0801 pickup compact 28,000 4.500| 23.500 o 385.000
Transportation motor grader with
e 37|Molor grader maintanance #116 motor grader 275.000 s50.000 225.000|clean diesel engine &10.000
Sedan police with
w7 35|Sedan police Sheriff patrol #o81D sedan police 20.000 =.000 27.000|E-85 engine 6a7.coo
e nra Misc. Fleet Equipmant All Flsets nra n/a 120.000 20.000|  70.0D0 30.000 687.000
expand lelematics (o
e nra Telermatics AWVL All Fleots n/a county wide feet 50,000 s0.000 717.000
Transportation loader skid steer with
1o as|Loadar skid steer maintenance #233 loader skid steer 50,000 10.000D 40,000]clean diesal sngine 757.000
m1a as|secan police Sheriff patrol #0807 30.000 2.000 27.000|E85 angine 784,000
r1z 34|Sedan police Sheriff patrol #0804 20.000 3,000 27.000|ESS engine 211.000
Sedan police with
w13 s4|Sedan police Sheriff patrol #O822 sedan police 2a.co0 3,000 27.000|ESS engine s38.000
Parks pickup compact with
#1a 3a|Pickup compact maintenance #s530 pickup compact 22.000 2.500| 1e.s00 o asa.ono
Transporiation motor grader with
#1s 34| Motor grader maintenance #1417 motor grader 275.000 50.000 225.000|clean diesel engine | _1.063.000
A fadilities rrini van with mini
#15 33| Mini van management #FRDO4 |van 25.000 3.000 22,000 1.085.000
Transportation pickup 172 ton with
a1y s3|Pickup 12 ton traffic il compact pickup 2z.000 3.000 19.000 1.104,000
ckup compadct with
w1m 33| Pickup compact WSC pool H#506 pickup compact 21.000 3.000 18.000|multiple user groups 1.122.000
O facilities mint van with i
nis 32| Mini van management #FROOS |van 25.000 3.000 22.000 1.124.000
Bickup 5/4 ton with
wzo 32 |Pickup 3/4 ton swoD #8701 pickup compact 23.000 4.500 18,500 1.162 500
Parks Fickup S/4 ton with
w21 32| Pickup 3/4 ton maintenance #5353 plokup 344 ton 30.000 s.000| zs5.000 o|E-85 angine 1.162.500
Transpartation Excavator mini with clean diassl engins, shared
w32 32|Excavalor mini maintenance #z60 excavator mint s50.000 10.000|  zo0.000 20.000|by Transporiation and Parks| 1.182.500
Transportation Pickup 3/4 ton wilh
w23 32 |Pickup 3/4 1on maintenance 244 pickup 374 ton 20.000 s.000 27.000|E-85 engine 1.209.500
Transportation motor grader with
#2a 32|Motor grader maintenance #118 motor grader 275.000 50.000 225.000|clean diesel engine 1,434,500
Er police with
#as az|sedan police Sheriff patrot #0902 sedan police ao.ooo 3,000 27.000|E-85 engine 1,461,500
Sherilfl parks sedan palice with
“2s 31 |Ssdan police lakes and Lrails _ |#0817 sedan midsize hybrid 20,000 3.000| =2v.coo 1,461,500
Shenif drug task pickup compact with
wz7 31 |Pickup compact force #0304 police ufility 31,000 3.000 2a8.000|E-85 engine 1,489,500
Parks Plokup 3/4 ton with
wos 31|Pickup 3/4 tan maintenance #531 Pickup 3/4 ton 30,000 s.000| =2s.000 o|E8ss engine 1.as80.500
Transporiation loader skid steer with
#z20 31{Loader skid sleer maintenancs #234 loader skid steer 50.000 1z.000 38,000 |clean diesel engine 1.527.500
trailer mounied air
compressor with
Trailer mounted air Transporiation trailer mounted air clean dicscl engine. shared
#30 31 |compressor maintenancea #2200 compressor 19.000 4.000| 15.000 alby Trensportation and Parks | 1.527.50a
Sheriff parks sedan police with
#31 20| Sedan palice iakes and trails |#0805 sedan midsize hybrid 30.000 3.000| 27 ooo 1.527.500
Transportation pPickup 1/2 lon with
#H3Z 30| Pickup 1/2 ton canstruction S compact pickup 22,000 4.000 18.000 1.545. 6500
Bickup 1/2 Lon with
#33 30|Pickup 1/2 ton swoD lws70= compact pickup 23.000 4.000 19,000 1.564.500
SUV midsize wilh
s34 29|Sport utility vehicle WST pool #57 SUV smail 25.000 4.000 21,000 1.585.500
Sedan police with
n3s 2g|sedan police Sheriff patral #0901 sedan police 3c.000 s.000 27,000 |E-85 engine 1.812.500
Sheritr sedan full siza with
w36 29|Sedan full size investigalicn #0402 police utility 31.000 3.000 28.000|E-85 engine 1.640.500
Sherlff parks Pickup 3/4 ton with
37 zalPickup 3/4 ton lakes and trails #0403 pickup 3/4 Lon 35.000 5.000 30.000|E-85 engine 1.670.500
SUV midsize with
738 30|Spert utility vehicle WWSG paal #504 SUV small 25,000 a.s00 21,500 1.592.000
zoas|ToTALSs 2.2a82.000 =3a.000| 252 000 1,892,000




B.Fleet Information Database

+ Needed to make an informed recommendation
+ If you don’t track it ......how can you evaluate

+ Complete asset tracking ‘

+ Preventive maintenance [ otes ]

+ Scheduled maintenance
+ Non-Scheduled repairs

+ Fuel
+ Risk Management (accidents) ‘
+ $5,000 to over $100,000




C.Fleet Council

- User Group Feedback

- Establishes Trust & Expectati
- Communicate Value

~ Develop Policy

~ Meet Quarterly as Group

[]

Meeting with Individual
Departments

- Meeting Minutes to all Depar
Directors




D.Utilization

o Odometers

o Hour meters

o Hub meters

o Calendar Days

o Telematics (AVL)

o Upper and Lower 10%
o Justification for Need
o Encourages Sharing
o Convert to Pool Use

o Operational Costs Even if Unit is TL:?TLZ .
Sitting

ighest Cost



E.Rightsizing

v Needs vs. Wants
v 90% of Work Needs
v Lower operational costs =

v Rent or Lease to Cover
Other 10% if Justified




F.Reductions

4

\

>

>

>

>

Lower 10% Evaluation Each Year
Share Across User Groups

Pool Units Checked Out When
Needed

Seasonal Usage

Rent or Lease vs. Ownership

User Groups Provide Justifications
Control Fleet Creep




G.Additions

- Justification

- Share Asset Already in Fleet

- Funding sources — grants

- Staff to run vehicle/equipment
- Rent or Lease

. Selector List Process




H.Selector List

- Developing Specifications

- Demo Possible
Vehicles/Equipment

~ Develop Ranking of Options
~ Involve User Groups in Evaluation

- Low Price Not Always Best Return
on Investment (ROI)

~ Review Example
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Articulated Front End Loader Selector List 2013

(rank each machine from 1 to 3 in each category with 3 being the highest)

category

criteria
ranking
(1 to 3)

Loader A

(ranking/points)

Loader B

(ranking/points)

Loader C

(ranking/points)

cab/controls

2

safety/visibility

w

w

o

3

power balance
(hydraulic/engine)

—

serviceability

—_

warranty

N

N [= [N

fuel efficiency

-

acquisition costs (no tax)

N | =

i

trade in offered

W NN O IN=

N [OOw |~ |W|W

- N = (e |- N

Total Net County Cost
(with tax)

—h

remarketing
(2002 machine value)

Number of this model
machine sold in MN in
last 12 months

TOTAL points
(higher is better)

45

62

32




l. Remarketing Options

Trade-in

)

) Municipal Auction
)

)

N

Vendor Auction
On-Line Auction

3

4

Work to get approval to keep proceeds as part of
the Fleet CEP and not moved back to General

Fund




J. Admin/Financial Approval

~ Establish trust and understanding of
decision making process

- Make recommendations on facts and not
feelings
~ Establish long range goals
(Fleet CEP 5 year plan) S},
~ Explain impact on operational budget %
- Bottom line driven decisions | ™




KK.Board or Council Approval

Reinforce Decision Making Process

Use Points Criteria in all Board/Council Requests
Lump Recommendations Together

Connect to Board/Council Goals

Connect to Laws & Regulations

C O 0 0O O




Dakota County Results (2007 to

Present)

Budget trends ($1.4 million to $2.5 million)

103 reductions - $1,834,750

52 right sizing - $250,000

51 additions - $1,855.917 (70% grant funds)

32% increase in average miles per gallon

27% reduction in Green House Gas Emissions
Only increase in operations budget for fuel

Fleet Council - was monthly - now quarterly
Standardization of Acquisition & Commissioning
Administration/Financial Services - one meeting
County Board - one presentation of 5 year plan
All Departments understand that points criteria is used to
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Fleet Best Practices NAI e

The Voice of America’s Countres

» 2 Certificate of Commendation from
Governor of Minnesota

+ 4 National Association of Counties (NACo) m
Awards 2

o BEST
FLEETS

+ Green Star Facility from Minnesota l &
Pollution Control Agency ~ -

+ Minnesota Freshwater Society Award

« 4 Government Green Fleet Awards (ranked
#32in 2013)

« 37100 Best Government Fleet Awards (raked
#3in 2013)




Fleet Organizations

) American Public Works

Association (APWA) www. AEM

AN T
apwa.net www.apwa-mn. -’ el

Minnesota
Chapter

org

. NAFA Fleet Management
Association (NAFA) www. NAFA.
nafa.org Fleet Sfanrrgpe ey A4 5 pouTmbaon T

-

AEMP

ASS00IATION OF EQUIPMENT MANAGEMENT PROFESSIONALS

n. Association of Equipment
Management Professionals
(AEMP) www.aemp.org



http://www.apwa.net/
http://www.apwa.net/
http://www.apwa-mn.org/
http://www.apwa-mn.org/
http://www.apwa-mn.org/
http://www.nafa.org/
http://www.nafa.org/
http://www.nafa.org/
http://www.aemp.org/

Professional Development

National Institute for
AUTOMOTIVE
SERVICE
EXCELLENCE

+ Automotive Service
Excellence (ASE)

+ Certified Public Fleet
Professional (CPFP)

» Certified Automotive
Fleet Manager (CAFM)

+ Certified EqQuipment
Manager (CEM)

Certifed

Automotive
Flet Manager

CAFM




Resources

THE
CAREER
EQUIPMENT
FLEET MANAGER







