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Welcome from Conference Co-Chairs

e are looking forward to welcoming everyone to APWA-MN'’s first Fall Conference offering at the Mystic
Lake Center in Prior Lake! The APWA-MN Conference Planning Committee worked hard to identify a
venue that could accommodate our growing chapter and offer additional exhibitor opportunities, both
indoors and out.

We are very excited that Rebecca Crooks-Stratton, Secretary/Treasurer and Member of the Shakopee Mdewakanton
Sioux Community, and James Jones, Cultural Resources Expert and Member of the Leech Lake Band of Ojibwe, will be
kicking things off as our 2022 keynote speakers. The Mystic Lake Center is part of the enterprise system owned and
operated by the Shakopee Mdewakanton Sioux Community, and we are fortunate that in our first conference at this
location, Rebecca and James will be leading a two-part session that will enhance participants’ understanding of tribal
governments, tribal sovereignty and responsibilities related to cultural resources.

Thursday’s General Session will focus on the importance of Emotional Intelligence. Julie Thiel is a dynamic speaker and
has more than 25 years of multi-industry experience in human resources leadership roles with companies including
Schwan’s Company, Target Corporation and now WSB. This session will introduce the components of emotional
intelligence through the practical application of research and Julie’s personal examples.

Following lunch on Thursday, we will offer a series of breakout sessions that will focus on five different “tracks” for
learning: Asset Management, Leadership/Management, Sustainability, Community Engagement, and Projects. Our
Leadership/Management Track will feature speaker Ellie Krug of Human Inspiration Works, LLC. Ellie will lead two
breakout sessions that can be taken in tandem or as stand-alone sessions focusing on “Gray Area Thinking” and
“Organizational Allyship.”

The move to the Mystic Lake Center comes with many benefits, including additional opportunities to network and visit
with our sponsors. To assist with this, the exhibit hall will be open (as usual) all day on Thursday but will also be back
open through lunch on Friday. Also, you’ll notice our break times between sessions have been extended to encourage
additional time in the exhibit hall. As long as Mother Nature allows, on Thursday there will be an opportunity to view
outdoor exhibits conveniently located just outside of our conference room meeting spaces.

Thursday night’s networking activity promises to be fun — with the Membership and Events Committee planning an
evening of hosted trivia in the Mystic Lake Center. There will be food and friendly competition for all to enjoy!

Friday morning will include a visit from Andrea Eales, APWA-National’s Director of Government and Public Affairs, as
Andrea joins a group of panelists for a discussion about infrastructure funding. Friday morning’s sessions will be
rounded out with a presentation from Metropolitan Council and Hennepin County regarding anti-displacement
initiatives for the Blue Line Extension. Finally, you’ll want to stick around for Friday afternoon’s session, as Kristine
Kubes, J.D. leads a two-hour session focused on the foundations of the ethics code for engineers.

We can’t wait to see you all at the Mystic Event Center in Prior Lake!

Matt Saam, PE & Monica Heil, PE
Conference Co-Chairs
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About the Shakopee Mdewakanton Sioux Community

The Shakopee Mdewakanton Sioux Community (SMSC) is a federally recognized,
sovereign Dakota tribal government located in Scott County, Minnesota. The
SMSC’s government, Gaming Enterprise, and various other enterprises are
collectively the largest employer in Scott County and attract millions of visitors to
the region. The tribe is dedicated to serving its members, supporting other tribes
and organizations across the country, creating strong partnerships, and protecting
the earth's natural resources.

NativeGreen, an SMSC-wide environmental stewardship program, focuses on
protecting the environment through recycling and waste reduction, sustainable
infrastructure, efficient water use, and
land restoration across the tribal nation
and the broader community.
NativeGreen does the critical work of
extending the SMSC's core value of
environmental stewardship throughout
the tribal government and enterprises,
rooting the value into all areas of
business and life.

For more information about the tribe,
please visit shakopeedakota.org.

Cover Photo: SMSC Water
Reclamation Facility

SMSC South Area Water Treatment Plant



General Information

Registration
Register Online:

Fees

¢ $350- APWA-MN Members

¢ 5400 - APWA-MN Non-Members

¢ Fees include education sessions and handouts,
exhibit hall access, meals and breaks.

+ Acredit card fee will be added at checkout.

Registration Deadline
Register by November 10, 2022.

Exhibitor Opportunities

Learn more:

Location and Parking
Join us at our new conference location, the
in Prior Lake. Free parking is available on-site. See
for more information.

Professional Development Hours (PDHs)
Conference attendees will be eligible to earn 8.5 PDHs,
including two PDHs in professional ethics. Learn more
about Minnesota PDH requirements for PEs

Lodging

A block of rooms has been reserved at the Mystic Lake

Casino Hotel for November 16 and 17.

¢ Make your reservation using this booking link.

+ Standard King or Standard Two Queens room types.

¢ Discounted rate: $149 + taxes for both room types.

+ Make your reservation by Oct. 26. Later
reservations may be made but are not guaranteed.

¢ Reservations can be canceled without penalty up to
4:00pm CST the day prior to arrival. A credit card is
required to secure all reservations.

Cancellation / Refund Policy

A refund of the registration fee, less $15, will be issued
for cancellations received by Nov. 4, 2022. Cancellations
received after Nov. 4 are not eligible for a refund.
Registrants who cannot attend may send a substitute.

Contact
Mary Detloff, CAE, Crescendo Consulting Solutions
or 612.597.7899

Schedule At-A-Glance
Thursday, November 17

7:30 am Registration, Continental Breakfast,
YP and First-Time Attendee Breakfast

8:30 am Welcome

8:45 am Keynote: Public Works and Tribal
Nations: Governments, Sovereignty,
Cultural Resources and Partnerships

9:45 am Exhibit Hall

10:15 am Session: Understanding Emotional
Intelligence

11:15am Business Meeting, Officer Installation

Noon Luncheon and Exhibits

1:00 pm Concurrent Sessions

2:15 pm Exhibit Hall

2:45 pm Concurrent Sessions

:00 pm Reception and Exhibit Hall
m On-Site Networking and Trivia Event

Friday, November 18

7:30 am Continental Breakfast, Past
President’s Breakfast

8:00 am Welcome

8:05 am Session: Seizing the Infrastructure
Moment: National and Local
Perspectives

9:30 am Exhibit Hall

10:00 am Session: Blue Line Extension Anti-
Displacement Initiative

11:10 am Recognition: Scholarships,
Certificates and Awards

Noon Luncheon and Exhibits

1:00 pm Session: Engineering Ethics: Let’s Talk
About It

3:00 pm Adjourn


https://bit.ly/3cddOpW
https://crescendoconsultingsolutions.regfox.com/2022-apwa-mn-fall-conference-exhibitors
https://mysticlakecenter.com/
https://mysticlakecenter.com/
https://1drv.ms/b/s!ArvesV_Xvo95tCh23q0TNleXXGRk?e=BxwDds
https://www.mn.gov/aelslagid/continuinged.html
https://mysticlake.reztrip.com/ext/promoRate?property=1290&mode=b&pm=true&sr=770369&vr=3
mailto:mary@crescendoconsultingsolutions.com

November 17—Conference Day One

Registration & Continental Breakfast Break / Exhibits Open

7:30—8:30 am 9:45—10:15 am

First-Time Attendee, Young Professionals J Understanding Emotional Intelligence

Breakfast 10:15—11:15 am

PDHs: 1.0
Presenter: Julie Thiel, WSB
Moderator: Monica Heil, PE, WSB

7:30—8:30 am

Did you know emotional
intelligence (El) is more
important than IQ in
determining your success at
work? Emotional intelligence
is a set of emotional and
social skills that influence the
way we engage with
ourselves, how we build
8:45—9:45 am relationships and impacts how we cope with challenges.
PDHs: 1.0 The great news is that emotional intelligence can
improve over time. This session will introduce the
components of emotional intelligence through the
practical application of research and personal examples.
Attendees will walk away with the knowledge and
understanding of how to use emotions to better drive
success.

8:30 am APWA-MN Chapter President
Nick Egger, PE, City of Rosemount

Keynote: Public Works and Tribal Nations:
Governments, Sovereignty, Cultural Resources
and Partnerships

Presenters: Rebecca Crooks Stratton, Shakopee
Mdewakanton Sioux Community; James Jones, Cultural
Resources Expert

Moderator: Nick Egger, PE, City of Rosemount

Business Meeting, Officer Installation

11:15 am—Noon

Rebecca Cooks Stratton James Jones Luncheon / Exhibits

This two-part session will enhance your understandingof =~ Noon—1:00 pm
tribal governments, tribal sovereignty and
responsibilities related to cultural resources. This will
include an overview of federal policy and law as it relates
to tribal nations, as well as an overview of the
consultation and partnership building between cities,
counties, state and tribal nations. The second part of this
session will focus on cultural resources and the
responsibilities of state and local agencies in considering
otential archaeological impacts.
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Thinking

1:00—2:15 pm

PDHs: 1.0 . .
Supported in part by a generous sponsorship from

Metropolitan Council Environmental Services

Asset Management Track: Asset Management

Panel and Interactive Workshop Presenter: Ellie Krug, Human Inspiration Works, LLC

Presenters: Brett Anderson, City of Minneapolis; Russ Moderator: Bev Farraher, PE, City of St. Paul

Matthys, PE, City of Eagan; Shannon McGrath, WSB; We’ve all heard the phrase, “diversity and
Trisha Stefanski, MnDOT inclusion”, but what does it actually mean
Moderator: Brad Henry, PE, University of Minnesota to make an organization or even our

T personal lives more diverse and inclusive?
Can we really build a just and inclusive
world, especially in this time of such
division? Even more, how can we make
our organizations and lives more inclusive?
This training will provide an easy-to-understand toolset
on how to be more welcoming of anyone who is “Other”

in our society.

Brett Anderson Russ Matthys Shannon McGrath Trisha Stefanski

This session will advocate, engage, share and discuss

three current Minnesota asset management (AM)

initiatives. Specifically, our presenters will cover: ) . )

¢ MN IAM background, goals, content, potential Sustainability Track: Sparking Solar and
training opportunities, meeting frequency and how Electric Vehicle Acceleration in Your Cities
APWA-MN attendees can participate in MN IAM

¢ Introduction of the APWA AM Committee, including
vision, mission, goals, resources and suggestions for
APWA-MN attendees to develop AM educational
messages for decision makers

¢ MnDOT’s AM and resilience initiatives and future
plans

Presenters: Amy Fredregill, WSB; Ross Bintner, PE, City of
Edina; Ryan Johnson, City of Roseville; Charlie Yunker,
City of St. Anthony Village

Moderator: Mark Erichson, PE, WSB

Following three brief presentations, an audience
participation session will cover and help guide future AM
efforts. Potential discussion topics include what is

Working' what others have done, new and innovative Amy Fredregill Ross Bintner Ryan Johnson Charlie Yunker
solutions for incorporating more resilience in AM and
identifying the greatest needs. Hear about best practices and lessons learned on solar

energy and electric vehicle adoption across cities in
different geographies with goals ranging from revenue
generation to planning for future development to
meeting business and resident needs.
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Community Engagement Track: Tools for

Effective Public Engagement

Presenters: Tracy Smith, City of Bloomington; Laura
Horner, City of Bloomington
Moderator: Toby Muse, PE, Short Elliott Hendrickson Inc.

In 2019, the City of
Bloomington added a new
strategic priority
committing to public
participation and
transparency. Learn how
the city now incorporates
the International Association of Public Participation
(IAP2) spectrum of engagement to increase public impact
in decisions and problem solving. Participants will hear
about tools and techniques to engage the public. The city
will share a case study that illustrates how public input
impacted a recent city council decision to make changes
to the way bulky items are collected and disposed of in
the city’s residential solid waste program in a more
sustainable way. Participants will learn how to determine
the level of public participation, select tools for
engagement, identify stakeholders and create shared
decision making with the community.

Laura Horner

Tracy Smith

Projects Track: City and Tribal Partnerships:

Collaborations in Infrastructure and Cultural
Resource Management

Presenters: Steve Albrecht, PE, Shakopee Mdewakanton
Sioux Community; Andy Brotzler, PE, City of Prior Lake;
Steve Lillehaug, PE, PTOE, City of Shakopee

Moderator: Heidi Hamilton, PE, Stantec

Steve Albrecht Andy Brotzler Steve Lillehaug

Join us for the case studies of two recent public
improvement projects delivered in the cities of Prior Lake
and Shakopee in partnership with the Shakopee
Mdewakanton Sioux Community.

In 2017, the City of Prior Lake and the Shakopee
Mdewakanton Sioux Community (SMSC) entered into a
joint water purchase and facility expansion agreement.
As part of this agreement, the City of Prior Lake and the
SMSC constructed a new water treatment facility—the
South Area Water Treatment Plant—which now serves
both communities. This collaboration saved the two
governments a collective $11M in capital expenditures
when compared to the construction costs for two
separate treatment plants. In addition to savings from
construction, the partnership has also reduced operating
costs and resulted in a uniquely collaborative approach
to managing critical groundwater resources.

The Memorial Park pedestrian bridge in Shakopee was
replaced and re-opened to public use in 2021 after
several years of work centered on minimizing flood plain
impacts and the archeological significance of the area,
notably burial mounds. The bridge is part of the
Minnesota Valley State Trail that crosses the mill pond
that is part of the backwaters of the Minnesota River.
The bridge had been removed in 2016 due to safety
concerns, and replacement of the bridge and
realignment of the trail required close coordination with
the Shakopee Mdewakanton Sioux Community due to
the cultural significance of the land.

Break / Exhibits

2:15—2:45 pm
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Concurrent Sessions

2:45—4:00 pm
PDHs: 1.0

Asset Management Track: Two Case Studies

Presenters: Adam Gordon, PE, Metropolitan Council;
Jeffrey Schwarz, PE, Metropolitan Council; Ross Bintner,
PE, City of Edina

Moderator: John Powell, PE, Foth Infrastructure &
Environment

Adam Gordon Ross Bintner

Jeffrey Schwarz

Case Study: MCES Interceptor Condition Assessment.
Condition assessments drive the need for rehabilitation
or replacement projects in the Capital Program.
Individual programs are created for each asset type
(sewers, meters, lift stations, etc.) in the interceptor
system. Formalized processes within each program guide
the annual resource planning ensuring timely completion
of condition assessment work. In turn, the condition
assessments are used to assess risk and prioritize project
investment in the six-year Capital Improvement Plan.

Case Study: Urban Stormwater Systems in Failure: Using
Infrastructure Asset Management as a Path to Flood
Resilience. Learn how the application of asset
management principles put flood risk reduction in focus
for the City of Edina. The presentation will discuss the
creation of a Flood Risk Reduction Strategy and
implementation of the Morningside Flood Infrastructure
Project, a $12.5M project for a 1900's-1960's era
neighborhood in Edina that includes a smart-
infrastructure predictive pumping system.

Leadership/Management Irack:

Organizational Allyship 101

Supported in part by a generous sponsorship from
Metropolitan Council Environmental Services

Presenter: Ellie Krug, Human Inspiration Works, LLC
Moderator: Bev Farraher, PE, City of St. Paul

Many people consider themselves an
“ally” of one or more marginalized groups
or communities. However, “allyship” is
different; it’s the action part of being an
ally. And because we’re human—which
means we’re often afraid or confused—
many of us don’t engage in true allyship.
With this presentation, Ellie talks about
recognizing fear as a hurdle to allyship and offers
strategies for how to approach workplace situations
where it’s necessary to speak up on behalf of others.
She’ll also cover how to talk about microaggressions with
those who might not have a clue about having just said
the wrong thing. On top of that, Ellie will offer tips on
how to apologize and forgive, which are critical to true
allyship.

Sustainability Track: State of Solid Waste

Presenters: Matt Herman, Republic Services; David
Herberholz, City of Minneapolis; Chris LaBounty, PE, City
of Plymouth; Lisa Thibodeau, Chisago County
Moderator: Eric Nelson, PE, Alliant Engineering

Matt Herman David Herberholz Lisa Thibodeau

Chris LaBounty

Our panel of experts representing urban, suburban and
rural agencies as well as solid waste haulers will explore
issues and challenges facing the solid waste industry.
These topics include collection mandates, labor
shortages, volatile recycling commodities markets,
organics mandates and more. Panelists will each offer
their unique perspective and describe how the industry is
working together to improve best practices and work
towards goals in sustainability and environmental
initiatives.
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Community Engagement Track: Public

Engagement Beyond the Empty Auditorium

Projects Track: Dale Street Bridge
Reconstruction

Presenters: Nicole Kraus, Bolton & Menk; Madeline
Peters, Bolton & Menk; David Sandberg, Bolton & Menk
Moderator: Sara Flagstad, Hennepin County

Madeline Peters

Nicole Kraus

David Sandberg

Are the newspaper ad and posterboards in a school
gymnasium not getting you the engagement you need?
This presentation will share public engagement insights,
lessons learned, and creative ideas from project
examples from across the state. Topics will include
engaging diverse stakeholder groups, communicating
complicated improvement plans, and the best ways to
use technology, including the many GIS tools available
for engagement. And, as an added bonus, we'll show you
first-hand how to use data from audience interaction in a
live scenario!

Presenters: Luke Lortie, PE, Ramsey County; Matt
Christensen, PE, SE, TKDA; Mica Lee Anders, Artistic
Placemaker

Moderator: John Mazzitello, PE, Ramsey County

L

Luke Lortie Matt Christensen Mica Lee Anders

Our presenters will discuss how replacing the Dale Street
bridge over 1-94 in St. Paul became an opportunity to re-
establish neighborhood and community connections, and
to honor the legacy of the Rondo Street neighborhood
displaced by the I-94 freeway construction more than 60
years ago. Specific topics will include the project team’s
unique approach to community engagement and
collaboration with community members, artists and local
businesses.

On-Site Reception and Exhibits

4:00—5:30 pm

Networking and Trivia Event

6:00—7:30 pm

The APWA-MN Chapter is continuing its tradition of an
evening networking activity. This year, we are excited to
hold an on-site trivia and networking event at the Mystic
Lake Center.

Join us for fun and laid-back interaction with conference
attendees and a chance to show off your knowledge! Sign
up—we will assign teams at the event. Your $25
registration includes 1.5 hours of trivia fun, heavy
appetizers and one drink ticket. A cash bar will be
available.
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Continental Breakfast Break / Exhibits

7:30—8:00 am 9:30—10:00 am

Past President’s Breakfast

Blue Line Extension Anti-Displacement

2:30—8:00 am Initiative
10:00—11:10 am
PDHs: 1.0
Presenters: C Terrence Anderson, University of
8:00 am APWA-MN Conference Planning Minnesota Center for Urban and Regional Affairs; Cathy
Committee Co-Chairs Gold, Hennepin County Public Works Transit and Mobility
Monica Heil, PE, WSB Department; Sam O’Connell, Metropolitan Council

Panel Facilitator: Cathy Gold

Matt Saam, PE, City of Apple Valley
Moderator: Jessa Trboyevich, PE, Hennepin County

Seizing the Infrastructure Moment: National

and Local Perspectives

8:05—9:30 am

PDHs: 1.5

Presenters: Andrea Eales, APWA national; Kristin Asher,

PE, City of Richfield / Raise Our Grade; Michelle C Terrence Anderson Cathy Gold Sam O'Connell
Stockness, PE, Barr / MN2050; Zach Johnson, PE, City of

Lakeville / APWA-MN Government Affairs Committee; Hear about the Blue Line Extension Light Rail Transit
Serge Phillips, MnDOT project’s anti-displacement initiative. The project is
Moderator: Chris Petree, WSB centering community voices to develop robust anti-

displacement strategies for implementation with the
goals of reducing racial disparities; helping ensure the
Blue Line Extension project benefits current corridor
residents; and minimizing physical, cultural, and
economic displacement. A panel of community and

A. Eales K. Asher M. Stockness Z. Johnson S. Phillips

government leaders will speak to improving light rail
We are at a unique place in our country and certainly in outcomes for residents; tensions around the project and
the State of Minnesota as it relates to infrastructure. community charge to deliver actionable strategies
With the Infrastructure Investment and Jobs Act (IlJA) centered around community priorities; and opportunities
passing a year ago, mid-term elections occurring recently to ensure current residents remain primary benefactors
and an economy that will make your head spin, what’s of this transformational investment.

next in infrastructure? It is our time to seize the moment,
advocate for our communities and advance much . . w
needed projects forward. In this session, our presenters Scholarship Presentation, Certificate

will provide national, state and local perspectives on Recognition and Awards
infrastructure, efforts occurring in Minnesota to advance

awareness of infrastructure needs, how YOU can be 11:10 am—Noon
more engaged to be an infrastructure advocate and a
nel discussion on current infrastructure topics.
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Luncheon / Exhibits

Noon—1:00 pm

Engineering Ethics: Let’s Talk About It

1:00—3:00 pm

PDHs: 2.0

Presenter: Kristine Kubes, J.D., Kubes Law Office
Moderator: Anna Bessel, PE, Metropolitan Council

Engineers, by nature, are problem
solvers. But not every ethics issue is
calculable to a finite answer. This
interactive session will introduce
attendees to the foundations of the
ethics code for engineers, highlight
key considerations when evaluating
ethical risk, and provide an
opportunity for group discussion of ethics case studies
that bring those issues to life.

3:00 pm

Mark your calendars and join us for the Spring Conference:
May 10-12, 2023 at Grand View Lodge in Nisswa

Commiittee Members

Monica Heil, PE, WSB, Co-Chair
Matt Saam, PE, City of Apple Valley, Co-Chair

Anna Bessel, PE, Metropolitan Council

April Crockett, PE, MnDOT Metro District

Mark Erichson, PE, WSB

Beverly Farraher, PE, City of St. Paul

Sara Flagstad, Hennepin County

Heidi Hamilton, PE, Stantec

Brad Henry, PE, University of Minnesota

Chris LaBounty, PE, City of Plymouth

Lucas Lortie, PE, Ramsey County Public Works
Mike Marti, PE, SRF Consulting Group, Inc.

John Mazzitello, PE, Ramsey County Public Works
Cristina Mlejnek, PE, Bolton & Menk, Inc.

Toby Muse, PE, Short Elliott Hendrickson Inc.

Eric Nelson, PE, Alliant Engineering

Chris Petree, WSB

John Powell, PE, Foth Infrastructure & Environment
Bridget Rief, PE, Metropolitan Airports Commission
Nina Stanley, PE, SRF Consulting Group, Inc.

Tom Thompson, PE, Stanley Consultants, Inc.

Jessa Trboyevich, PE, Hennepin County

Mary Detloff, CAE, Crescendo Consulting Solutions,
Conference Planning Consultant



