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Vicksburg Lane Bridge Over CP Railway Funding Summary

City Street Reconstruction Fund $9,843,456.20

State Bonding Funds $4,700,000.00

City Park Dedication Fund $1,700,793.22

Canadian Pacific Railway $250,000.00

Total Project Funding: $16,494,249.42

County Road 9 Bridge Over I-494, Interchange Funding Summary

State TH Bonding Funds $4,860,000.00

State GO Bonding Funds $4,860,000.00

City MSA/Street Reconstruction Funds $3,123,645.33

Hennepin County CSAH Funds $2,361,000.00

MnDOT SRC Funds $200,000.00

Total Project Funding: $15,404,645.00



CASE STUDY

IMPACT OF NON-FUNDING BONDING BILL REQUEST

• Small out-state community, population < 10,000

• Multi-million dollar State mandated Hwy project, significant local business 

impact

• Good argument for inclusion in bonding bill

• Local share = about $5MM

• Water/Sanitary/Storm

• Local share required to be deposited before start of project

• Timing issues with bonding bill request

• City had little ability to fund with reserves



CASE STUDY

IMPACT OF NON-FUNDING BONDING BILL REQUEST

• 2015 City negotiated $5M of temporary borrowing from bank

• Temp notes, due Jan 2016, rolled (first time) to July 2017

• Went to Legislature in Jan 2016, not acted on?

• Went to Legislature in Jan 2017 with request 

• Asked to move request to following year

• Rolled 2015 temp notes (second time)

• One year temp notes, due July 2018

• Went to Legislature in Jan 2018 with request

• Asked to move request to following year

• Rolled 2015 temp notes (third time)

• One year temp notes, due July 2019

• Went to Legislature in Jan 2019

• APPROVED, but…



CASE STUDY

IMPACT OF NON-FUNDING BONDING BILL REQUEST

• APPROVED

• To be paid out of 7/19 – 6/21 biennial budget

• Specifically paid 8/1/2021

• Impacts

• City had to pay final bank note (rolled three times) with reserve funds

• Lost earnings on reserves

• Each note rates of 3.3% – 3.8%

• $165,000 year to $190,000 year

• City has been in bond market several times since the project started

• Nicked by Moody’s and S&P because of reduced general fund 

reserves



Questions?

Resources:

https://www.apwa.net/

https://www.apwa-mn.org/

https://www.raiseourgrademn.org/

https://ascemn.org/report-card

Thank you!

https://www.apwa.net/
https://www.apwa-mn.org/
https://www.raiseourgrademn.org/
https://ascemn.org/report-card

