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OBJECTIVES

• Describe Emergency Management
• Detail what you can expect from your 

Emergency Manager
• Outline what Emergency Managers 

need from you



EMERGENCY MANAGER

2014 Minnesota Statutes 12.25 Local Organizations; 
Directors, Duties.

Subd 1. Each political subdivision shall establish a local 
organization for emergency management in accordance 
with the state emergency management program...each 
local organization must have a director appointed 
forthwith…
Subd 2. Each county emergency management organization 
must have a director and one or more deputy directors.



MISSION (scope)

Emergency Management protects communities by 
coordinating and integrating emergency 
activities across all functions, professions, and 
jurisdictions necessary to mitigate, prepare for, 
respond to, and recover from natural, technological 
and adversarial threats and hazards.

Hennepin County Emergency Management
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MISSION (all phases)

Emergency Management protects communities by 
coordinating and integrating emergency activities 
across all functions, professions, and jurisdictions 
necessary to mitigate, prepare for, respond to, 
and recover from natural, technological and 
adversarial threats and hazards.

Hennepin County Emergency Management



EMERGENCY MANAGEMENT SPECTRUM

Measures taken to

prevent or reduce 

the impact of

disasters. 

Planning, equipping

and training for disaster,

and maintaining 

situational awareness

Actions taken to warn

and respond to emergencies

order to save lives, ensure

basic services, protect

property and environment

Activities designed 

to return impacted

communities to a

‘new normal’

Incident



MISSION (all hazards)

Emergency Management protects communities by 
coordinating and integrating emergency activities 
across all functions, professions, and jurisdictions 
necessary to mitigate, prepare for, respond to, and 
recover from natural, technological and 
adversarial threats and hazards.

Hennepin County Emergency Management
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April 2011, Birmingham, AL

What is a disaster?



What is a disaster?

Winnipeg, MB (2014)



CORE EM DISCIPLINES

Public Works



OTHER KEY EM DISCIPLINES

Public Health
Medical Examiner

Hospitals



EMERGENCY SUPPORT

Non-Governmental

Organizations

Business and Industry

Volunteer Groups

Environmental Agencies

Human Service 

Providers



WHAT SHOULD YOUR E.M. DO?

• Identify hazards and threats
• Provide indications and alert
• Ensure timely public warning
• Plan and prepare for disaster
• Provide coordination and communication
• Support the Incident Commander (IC)
• Manage the jurisdiction’s response to disaster
• Support recovery operations
• Coordinate mitigation measures
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Emergency 

Management

maintain situational awareness and plan for future operations



SITUATIONAL AWARENESS

Level 1 – Scan, Detect, Identify, “Seeing”

Level 2 – Meaning, Relevance, “Understanding”

Level 3 – Anticipate, Foresee, “Predicting”



WATCH LEADER

- Additional duty for qualified staff
- On-call during a 7-day period

- Single point of contact for HCEM
- Scans environmental conditions
- Conducts rapid data assessment
- Alerts Director of emerging threats
- Disseminates key information to 

Hennepin EM Community



SITUATION MONITORING STATION
- Located in Medina
- HCEM staff activation
- Activated pre-impact or for

contingencies
- Validate forecasts and 

models
- Provide accurate early 

warning
- Gather initial damage 

reports
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PUBLIC ALERT AND WARNING

Outdoor Warning Sirens HC Changeable Message Clear Ch annel Outdoor
(247) Boards  (6) Partnership (14)
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INCIDENT COMMANDER

- Fire, Police, Public Health, Public Works…

- Within a defined perimeter (usually)
- Defines ICS structure
- Sets incident objectives and goals
- Directs on-scene resources
- Addresses the immediate situation

- Life safety
- Scene stabilization
- Etc.

- Operates within one operational period
- 0-12 hours (usually)

- Plans the next operational period
- 12-24 hours (usually)





EMERGENCY MANAGER

- Located away from incident 
- Supports the IC
- Supports the jurisdictions senior leadership
- Provides decision-support tools
- Provides policy recommendations
- Prioritizes and allocates resources
- Requests county, state and federal relief
- Conducts admin and logistics support
- Develops plans

- Beyond the next period (> 24 hours)
- The next phase

- Coordinates the joint information effort



EMERGENCY OPERATIONS CENTER 
- Located at HCEM - Medina

- Activated after a major 
disaster or for special events

- Staffed by emergency agencies
from county, city, state, federal, 
industry and non-governmental
organizations

• Admin and logistics
• Plan future operations
• Recommend policies and

priorities





DEPARTMENT OPERATIONS CENTERS

- Located in key HC departments

- Department provides staff

- Coordinate departmental
response efforts

HC PW Transportation Dispatch

Health/Human Services – (Hopkins)
Information Technology – (Minneapolis)
Medical Examiner – (Minneapolis)
Property Services – SOC (Minneapolis)
Sheriffs Communications – (Plymouth)
Sheriffs Patrol – (Brooklyn Park)
Transportation – Dispatch (Medina)
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Public Works

Debris management

• Waste handling and prioritization
• Staging areas
• Emergency contracting
• Communications with affected 

groups



Public Works

Vital public utilities

Critical emergency
resource - water

• Service continuity and recovery plans
• SPOF assessment and mitigation
• Cascading impacts assessment and

mitigation



Public Works

Transportation 

Critical emergency
capability - mobility

• Traffic Incident Management Area
(TIMA) assistance

• Critical route clearance
• Restoration and recovery of 

transportation system
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