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Agenda

• Assistance request
• Mobilization Process
• MN NG & HSEM
• Typical Missions
• Considerations
• Unit Response Times
• Equipment (JOC,JCP & RCP)
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When Does MN NG Provide Assistance?

National Guard Assistance may be provided when:
• The situation is beyond the capacity of tribal, local and 

state government to control and all civil resources have 
been exhausted.

• Required resources are not available from commercial 
sources.

• When public service is lost or withdrawn and an 
immediate substantial threat to public health, safety or 
welfare is evident.
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NG Mobilization Process

State Active Duty Mobilization Procedures
• County Sheriff, Mayor of a city of the first class, requests 

National Guard Assistance from the Minnesota Duty 
Officer who contacts the Division of Homeland Security 
and Emergency Management (HSEM) to process the 
request.

• Division of Homeland Security and Emergency 
Management (HSEM) coordinates with the National Guard 
and the Governor on all requests.

• Governor approves/disapproves request for National 
Guard support.

• National Guard contacts local Sheriff/Police Chief/tribal 
leader to coordinate mission requirements.
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NATIONAL GUARD REQUEST PROCESS

Military Support to Civil Authorities – Standard Request
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CFC: City of the First Class
HSEM: Homeland Security Emergency Management
GEO: Governor’s Executive Order
IC: Incident Command
SEOC: State Emergency Operations Center

MN JOC: Minnesota National Guard Joint Operations C enter
J3 OPS: Chief of Operations, MN National Guard
TAG: The Adjutant General of MN National Guard
LNO: Liaison Officer
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MN NG & HSEM

National Guard / Division of Homeland Security and 
Emergency Management (HSEM) Relationship:

• All approved missions are coordinated through HSEM.
• Division of Homeland Security and Emergency 

Management is not part of the Department of Military 
Affairs/National Guard.

• National Guard and HSEM are in close coordination 
during all aspects of the response.

• In addition, the National Guard may provide logistical 
planning & staffing to the State EOC upon a large 
activation.

The National Guard and HSEM are partners in emergency management.

6



(UNCLASSIFIED//FOUO)

Typical Missions

Typical State Active Duty Missions
• Emergency Shelter
• Search and Rescue
• Fire Protection / Fighting * Air Only
• Security
• Traffic Control
• Evacuation
• Civil Disturbance Control
• Natural Disaster Relief
• Emergency Debris Clearance
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Important Considerations

Some Important Considerations:
• The National Guard is not a first responder.
• Local authorities remain in charge of the incident.
• MN NG service members remain under the 

charge of their military chain of command.
• Mission closure occurs when the protection of life 

and property, and preservation of peace, order, 
and public safety is restored.
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Unit Response Times

Emergency Response Times (on site): 
• Local Unit-Initial response 12hrs+
• National Guard Reaction Forces  (NGRF) 6hrs 
• National Guard Reaction Force- Reserve 

(NGRF-R) 24-36hrs+
• 55th Civil Support Team (CST) 2hrs – Survey TM
• Chemical, Biological, Radiological, Nuclear, Explosive, 

Enhanced Response Force Package (CERFP) 8-12hrs
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Equipment

• Blackhawk Helicopter
• Chinook Helicopter
• Trucks (Various Capabilities)
• Fork lifts (Various Sizes)
• Pump (Various Sizes)
• Generator                                                    

(Various Sizes)
• Light Sets
• Communication Trailers                              

(Various Capabilities)
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NG STATE LIAISON

• SCOTT GALEAZZI, SERGEANT FIRST CLASS 
– CELL: 651-324-8547
– DESK: 651-268-8886

– ADDRESS:    Joint Operations Center
600 CEDAR STREET
ST. PAUL, MN 55101
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Questions


