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Personnel Award Category
= Director or Manager:
= Superintendent or Supervisor: _X
= Engineering Technician or Field Personnel:
= Public Works Employee (i.e., Maintenance, Operations, other):

= Hugo G. Erickson Chapter Service Award:

Person Nominated: Jason Staebell

Position Title: Principal Professional Engineer

Employer: Hennepin County

Employer Address: 1600 Prairie Drive, Medina, MN 55340

Employer Phone Number: 612-596-0300

Name of Person Making Nomination: Jessa Trboyevich
Phone Number: 612-596-0373

Criteria for Nomination
= |nnovative applications of new or existing technologies and equipment.
= |nnovative applications of new or existing project management and service delivery systems.
= Qutstanding service to citizens that enhances the public perception of public works services.
= Qutstanding efforts in career and personal growth and development.
= Qutstanding efforts in development of teamwork and cooperative working relationships.

Reasons for Nomination: Describe the major accomplishments of this person that fulfilled any of the
applicable criteria listed. For the chapter service award, describe chapter service activities. (Include
description on a separate page.)
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October 1, 2021

APWA MN Awards Committee
c¢/o Sarah Rippke Lloyd

12224 Nicollet Avenue
Burnsville, MN 55337

RE: Personnel Award nomination for Jason Staebell
Members of the Awards Committee:

| am nominating Jason Staebell for the APWA Minnesota Chapter Public Works Personnel Award in the
Superintendent or Supervisor category.

Jason is a Principal Professional Engineer in Hennepin County’s Design Division and leads a team of
sixteen project managers and technicians in the delivery of the county’s transportation projects. He has
been with Hennepin County since 2013 and during that time Jason has successfully delivered several key
projects while mentoring and supporting his team in delivering their projects.

Additionally, Jason has consistently supported his team and staff county-wide through technology and
continuous improvement. Much of this work is above and beyond his job description or work that he’s
been asked to do. Instead, Jason has taken initiative to find the time, during and after work hours, to
explore and learn himself and then actively transfer his knowledge to those he works with, directly and
indirectly. Below are just a few examples of the things Jason has accomplished at Hennepin County.

Innovative applications of new or existing technologies and equipment

e Jason spearheaded and managed migration of the division’s files from local servers to the
SharePoint cloud, promoting efficiencies as staff transitioned from an in-office to remote work
environment. This saved the county at least $15,000 in software costs that would have otherwise
been necessary.

e He converted the division's project tracking Excel spreadsheet into a SharePoint page, making it
much easier for users across the department to access, sort, and filter the data to meet their
customer needs.

e Jason actively supports use of emerging technologies in surveying and data collection for his
projects, including use of mobile and static Lidar, and drone/unmanned aerial vehicles (UAV)s to
obtain necessary field data.

Innovative applications of new or existing project management and service delivery systems

e He has led the division through personalized Microsoft Project training to build a consistent
approach to project scheduling on our capital projects.

Hennepin County Transportation Project Delivery
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Jason has personally learned various Microsoft 365 software applications and promoted their use
on different levels, in particular Power B, that helps division management monitor and analyze
project spending and time allocation.

He has represented the department on the Consultant Services Program team since 2014 and is
always willing to support the program. He was integral to the creation of a simplified process for
engaging private consultants to work on county design and development projects. His knowledge
and skill with SharePoint were, and continue to be, key to the success of the program. He has
been a significant team member in introducing modifications and enhancements to the program,
including the 2019 complete redesign that was recently implemented.

Jason promotes the use of Microsoft Bookings to provide external stakeholders with an easy tool
to schedule meetings with county staff. This has been extremely well received as it has eliminated
reliance on email exchanges and Doodle Polls.

Outstanding service to citizens that enhances the public perception of public works services

Jason has recently encouraged enhanced communications on our capital projects during design
development. He collaborated with county communications staff to create and install county-
branded signs for placement within future project areas. These signs will notify the traveling
public that project planning is occurring and will guide them to where they can find more
information and engagement opportunities.

He understands the importance transportation has on impacting the lives of county residents. As
part of the Webber 44 project, he effectively worked with stakeholders to design enhanced
pedestrian crossings to the nearby natural swimming pool. This promoted safe and comfortable
access for families to reach this community resource.

Jason strives to improve information sharing with project stakeholders. As part of his Vernon
Avenue Bridge Project, he relied on ArcGIS to visualize the look and feel of the new bridge when
compared to existing conditions so residents can see the anticipated changes. Check out the
“Proposed design” section of the project website to see this in action.

He led efforts for improvements along Penn Avenue in coordination with Metro Transit's C Line
Bus Rapid Transit (BRT) service. Relying on the county’'s Penn Avenue Framework Plan, Jason
oversaw roadway, streetscaping, and accessibility improvements that transformed the Penn Ave
corridor to promote the use of BRT. In particular, installation of pedestrian lighting along both
sides of Penn Avenue offer a more comfortable and secure experience for people walking along
and across the roadway.

Jason oversaw the project development of safety improvements at two key intersections along
Lyndale Avenue in Minneapolis, a roadway that experiences more than 20,000 vehicles daily.
Jason effectively collaborated with area stakeholders, provided clear instructions to the design
team, and kept the project on schedule to facilitate construction to as soon as possible.

Outstanding efforts in career and personal growth and development.

During his time on the ASCE Board of Directors, Jason accepted the challenge to lead a team to
create Minnesota’s first state infrastructure report card. The report card was released in October
2018 and has been a crucial piece in educating legislators and the public of the need to improve
the state’s infrastructure. The APWA Minnesota Chapter continues to build on his work today.

In addition to serving on the ASCE Board of Directors for 10 years, Jason is active in our industry
and has also served on the Minnesota Surveyors and Engineers Society (MSES) Board of Directors
and is a steering committee member for the Future Cities Competition - Minnesota Region.



e Jason has been a member of the Minnesota Transportation Conference (MTC) Planning
Committee since 2020 and helped with planning of the virtual MTC in March 2021.

Outstanding efforts in development of teamwork and cooperative working relationships.

e Through Microsoft Teams, Jason established a Team for local engineering and technician staff,
both agency and consultant partners. This is a place for everyone to collaborate and share CAD
knowledge and efficiencies, especially on the use of Bentley's emerging OpenRoads platform. This
also included sharing Hennepin County standards and guidance in CAD, layout, and plan
development to establish expectations and build consistency in what we ask from our consultant
partners.

e Since June 2020, he has been offering 30-minute monthly training sessions for staff across the
county’s public works business line. His sessions focus on Microsoft 365 products and some of the
topics he's covered include use of Teams breakout rooms, Outlook tips, use of SharePoint

libraries, and introductions of new Teams applications like Forms, BrainStorm, Whiteboard and
Approvals.

Thank you for considering Jason Staebell for the APWA Minnesota Chapter Public Works Personnel Award
in the Superintendent or Supervisor category.

Sincerely,

949%%\9 /WW\/
Jessica J. Trboyevich
Hennepin County Design Division Manager
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