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Todayos Panel 1l st s

Jeannine Clancy, MCES
Moderator

Craig Edlund
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Metro Transit COVID-19 Service
Overview

T Brian Funk
IN THIS DEPUTY CHIEF OPERATING OFFBTER
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a service of the Metropolitan Council



nitial COVID-19 Related Service 2=
Changes

A March 14: new guarterly service pick begins

A March 17: overnight bus and rail service discontinued
A March 18: schools close

A March 25:

I Weekday bus service reduced to ~60% of normal service
I LRT service reduced to 20-minute frequencies
I Rear-door boarding on buses begins

A March 28: stay-at-nome order begins
A April 16: Onboard passenger limits introduced
A April 18: LRT span reduced to 6am-9pm

@ Metro Transit

a service of the Metropolitan Council
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June/August/December Service e
Changes

A 80% scenario: (Currently

Percent Change in Weekday Ridership

(Compared to average weekday ridership 2/24-2/28)

operating this level) TR e
10% Tl ocal Bus
I Weekday service on o > Rai
highest ridership local LY
routes ) -20%

) -30%

I Weekday service on key e
park & ride express routes .

A 65% scenario: like March L 60%
reduced service 70%

I Improve some local routes

? ®
At il

-80%

-90%

: : P RAARQQ Al S 4ANBARaD

to weekday service oo - ]
| M”’]OI" Changes tO Other Mar Apr May Jun Jul Aug Sep Oct Nov
routes *Preliminary estimates, subject to change W Metro Transit

@ Metro Transit

a service of the Metropolitan Council
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Ongoing Efforts =,

A Free COVID testing for all Transit employees since
May

A Face coverings required onboard vehicles and In

facilities since mid-May
AMarketing via a fiRead S0  Sisee Jll a mp
A Major capital projects are ongoing ) - L R -

I SWLRT

I Orange Line/lI-35W MnDOT project
I New Minneapolis Bus Garage

@ Metro Transit

a service of the Metropolitan Council
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MCES Pandemic Response

Our main goals:

@ Prevent the spread of COVID In the workplace

® Reduce the risk of disruption to our essential services

%’@ Support employee well-being
Va\
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Prevent the spread of COVID In AR

the workplace
A
| E

Remote Face
Teleworking Coverings

6 feet
—

Social Cleanliness & Pre-Entry
Distancing Hygiene Health Screening
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Reduce the risk of disruption to ALY

our essential services

Pandemic

. Close Contact
Staffing Plans

Testing

Contact Rapid Response
Tracing Disinfecting

A
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Reduce the risk of disruption to ALY

our essential services

@
N\
Builder

E-Documents

and Software Pop Up Community
Meetings In the Park

Virtual Pre-Bids, Training, Construction Site A

Customer Outreach Pandemic Safety Plans M RPIPHTIAN



American Public Works Association

Chapter

Support employee well-being

Virtual Employee
Check-Ins

Jii by

Employee & Department  Onsite Wellness
Meetings In the Park Check-Ins

Virtual Employee
Town Halls
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Project & Construction Activities
During COVID-19
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A Hennepin Downtown

4 Minneapolis
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A Low Technology
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/ . L A Existing Technology

I Get people working
I Coordination
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A can we get back to ;
normal? R TEn

4 Minneapolis
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Engagement:
Understanding the user experience

Public engagement has pivoted, but how can our efforts
prioritize the user experience?

ADan Pfeiffer | Director of Public Engagement, WSB
ADan McNiel | Public Engagement Coordinator, SRF

wsb' [SRF
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Example Distance Engagement
Tools
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TELEPHONE

TOWNHALLS AUTOMATED
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