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First Responder Defined

• As a public works professional you are a first responder and 

you have a duty to take action (even if it is simply notifying the 

proper people) when you see something that is out of place. 

You also have the responsibility to support other first 

responders with their response to a situation. 



Overview

• Mindset

• City first responder capabilities (PD, FD, PW, EMS)

• Public safety dispatch

• Public safety communications systems

• Fundamentals of communication for emergency response



First Responder Mindset

• See something/say something

• Avoid silo mentality

• Priority

• Life

• Property

• Environment

• Coordinated response

• Proactive vs. reactive

• Team mentality



Situation Examples

• Traffic signals down / Malfunctioning

• Gas Line hit (Construction Area)

• Missing Children/People

• Stalled vehicles / Blocking

• Fires

• Road Closures / planned or un-planned

• All of these examples are situations in which all first 

responders may have a role. 

• NOTE: Each agency/department needs to determine their 

specific response



City Capability

• Staff should know their capabilities and how they can support 

other first responders

• Extra set of eyes

• Plan and setup detour routes

• Traffic control

• Transporting equipment/material

• Logistics support

• Staff should be aware of entire City first responder capability

• If staff sees something out of place:

• Realize that they should tell someone, it is part of their job

• Know who to tell, or if not exactly who, at least where to start



Dispatch

• Heart of public safety communications / backbone

• Sit along / job information sharing

• First call for help

• Asset allocation / what goes where

• When in doubt call – Either everyone calls or no one does

Wrong Way Driver – Multiple Callers



It may sound easy but…

• Situation may already be stressful.

• Some individuals see calling for help as a sign of weakness or 

inability.

• Callers must put what they are seeing (possibly for the first 

time) into words that make up coherent sentences.

• Callers must be able to think and respond to questions from 

the dispatcher. 

Trench Domestic



Communication Guidelines

• Who you are

• Where you are

What you see

• What you are doing

• Answer questions

• Short and sweet

• Do not be afraid

DWI



Forms of Communication

• Landlines

• Cell Phones

• Radio

• VHF 

• 800 MHz

• Direct Connect / Push to Talk

• Email



Landline Phone

• Pros

• Able to talk freely

• Uninterrupted – Able to get through

• Direct Conversation

• Direct Number

• Cons

• Service can be an issue

• Not everyone can hear (repetitive information)

• Might not know the number

• Might be hard to get to the phone

• Not mobile



Cell Phones

• Pros

• Able to talk freely

• Uninterrupted – Able to get through

• Direct Conversation

• Direct Number

• Possible GPS location information

• Cons

• Service can be an issue

• Not everyone can hear (repetitive information)

• Might not know the number

• Might be hard to get to the phone

• Battery life (smart phones)



Radios - 800 MHz / VHF

• Pros

• Quick and easy

• Multiple users can hear

• Channel/Talkgroup easy accessible 

• Short and sweet / less is more

• Can’t interrupt (bonk) 

• Cons

• Pool radios

• Cost

• Big and bulky 

• Afraid to use – everyone can hear

• Must have talkgroup programmed

• Potential coverage issues



Direct Connect / Push to Talk

• Pros

• Quick and easy

• Have name/number close by

• Able to talk freely

• Uninterrupted – able to get through

• Direct conversation

• Cons

• Might not have number

• Service not reliable (recent outage)

• Not everyone can hear (repetitive information)

• Might be hard to get to the phone

• Battery life (smart phones)



Email

• Pros

• Preplanned event - notify many, able to be forwarded

• Database – searchable

• Quick mass dissemination

• Cons

• Must know email

• No guarantee that they read/get the emails



Armer Radio System



Quick Review

• Responsibility of first responder

• See something/say something

• Support other first responders

• Familiarity with City capability

• Know who and when someone should be notified

• Understanding of available communications systems

• Phone/email/radio/direct connect

• Understanding of communication fundamentals

• Do not be afraid

• Where, what, who, when,



Scenarios
• Water Main Break

• Dispatch gets info – Notifies the on call water Dept. employee

• Water Department responds and evaluates the severity

• Disposition – Notify when is the repair going to take place, out of 

water, road closures, etc.

• Reverse Scenario – Works the same

• Gas Line Hit in Construction Zone

• Usually call comes from 9-1-1 Center

• Dispatch sends units to respond (Including Gas Company)

• If Public Works is on scene, you may have helpful information:

• Verify Info: Location, Access, and/or Road Closures

• Planned Closures

• Don’t assume Public Safety knows the roads are being closed



EDINA HOUSE EXPLOSION

• “Perfect” scenario

• All equipment pre-stagged prior to explosion

Video



Summary

• See something, say something

• Duty to act

• Be familiar with City capability 

• Know who to tell

• Know how to communicate effectively

• You fight how you train



Action Items

• Open the dialogue with public safety about communication 

and response

• Management-level conversations

• Understand how police/fire currently communicate

• Technology used

• Ride/sit along

• Understand your department’s communications needs

• It is a relationship that takes time, practice, and patience



Contact Info

• Tony Martin

Lead Dispatcher / City of Edina Communications Center

Tmartin@EdinaMN.gov

Office: 952-833-9523

• Mark Ray

Engineer / City of Golden Valley

Mray@GoldenValleyMN.gov

Office: 763-593-3960


